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REALIZACE STAVEB

V zelezni¢nim sektoru probihaly v roce 2019 dokoncovaci prace na nékterych rozestavénych
stavbach. Ze staveb, na kterych nase spolecnost pulsobila v pozici subzhotovitele, stoji
za zminku predevsim dale uvedené stavby trakéniho vedeni, silnoproudu a technologie:
»Modernizace trati Rokycany - Plzen, ,Rekonstrukce zabezpecovaciho zafizeni Praha Smichov
- Hostivice”, “Optimalizace trati Cesky Té3in - Détmarovice”, ,Uzel Plzen, 2. stavba - pfestavba
osobniho nadrazi, véetné mostl Mikulddska®, ,Zvyseni tratové rychlosti Rikonin - Vikov
u Tisnova’, ,Revitalizace trati Tynisté n. O. - Broumov’, ,Rekonstrukce Zst. Mikulasovice dolni
nadrazi”.

Vroli vyssiho zhotovitele a spolecnika ve sdruzeni jsme dokoncovali stavby:,Optimalizace trati
Lysa nad Labem — Praha Vlyso¢any, 2. stavba, I. ¢ast Zst. Celakovice’, ,Modernizace trati Bfeclav
- Znojmo, 2. stavba“,,DOZ Ostrava Svinov — Petrovice u Karviné st. hr. a Détmarovice (mimo) -

Mosty u Jablunkova st. hr!;,Oprava TV v 1. a 2. t. k. Nymburk — Podébrady"”

Z realizovanych a zahajovanych staveb v subdodavatelské pozici je tfeba uvést stavby
,Optimalizace trati Beroun (v¢etné) — Kraldv Dvr’, ,Uzel Plzen, 3. stavba-pfesmyk domazlické
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trati’, ,Modernizace trati Puchov - Povazska Tepla“, ,Optimalizace tratového Useku Praha
Hostivarl — Praha hl. n., Il. ¢ast-Praha Hostivai - Praha hl. n!, ,Modernizace trati Sudomérice -
Votice”, ,Rekonstrukce Zst. Prerov, 2. stavba”.

Ze staveb realizovanych v pozici vyssiho zhotovitele a spole¢nika ve sdruzeni uvadime
predevsim stavby ,Rekonstrukce zabezpecovaciho zafizeni v Zst. Bohumin®, ,Rekonstrukce Zst.
Jaroméf”, , Zvyseni trakéniho vykonu TNS Horni Cerekev’, ,Puchov - Luky pod Makytou-st. hr.

"

SR, KRTV a zabezpecovaci zafizeni’, ,Modernizace trati Nemanice - Sevétin, 1. stavba, Upravy
pro ETCS, 2. ¢ast”,,Rekonstrukce infrastruktury Brno hl.n.".

Ze staveb zahajovanych v pozici vy3siho zhotovitele a spole¢nika ve sdruzeni je nutné se zminit
o stavbach ,Zvyseni tratové rychlosti Valasské Meziri¢i — Hustopece n. Be¢vou’, ,Rekonstrukce
zst. Letohrad’, ,Revitalizace a elektrizace trati Oldfichov u Duchcova - Litvinov*, ,Rekonstrukce
zst. Retenice”, ,Elektrizace a zkapacitnéni trati Uni¢ov (v¢etn&) - Olomouc*, ,Modernizace TNS

Tynisté nad Orlici (Voklik),,Modernizace trati Sakvice — Hustopece”.

Realizace staveb zahajovanych v tomto obdobi bude pokracovat i v roce 2020, coz ndm
zabezpeci urcity potencidl prace pro nasi spolecnost.

REALISATION OF CONSTRUCTION

Completion work took place in the railway sector in 2019 on some construction projects in progress.
The construction where our company acted as a sub-contractor that are worth mentioning,
primarily include the below-listed construction of traction lines, heavy current and technology:
“Track modernisation Rokycany - Plzeri] “Reconstruction of the Poricany station platform’,
“Reconstruction of station safety equipment Praha Smichov - Hostivice’, “Track optimisation of the
Cesky Tésin — Détmarovice’, “Plzeri Junction, 2nd construction - reconstruction of the passenger

station, including Mikuld$skd bridges’, “Increase of track speed Rikonin - Vikov u Tinova’, “Track
revitalisation Tynisté n. O. - Broumov’, “Reconstruction of Mikuldsovice dolni nddrazi”

As a senior contractor and association partner we completed the following construction projects:
“Track optimisation of the Lysd nad Labem - Praha Ri¢any, 2nd construction, Part Il station
Celdkovice’, “Safety equipment Ostrava Svinov - Petrovice u Karviné state border and Détmarovice
(exclusive) — Mosty u Jablunkova state border’, “Traction line repair at 1st and 2nd line track
Nymburk — Podébrady’.

Of the realised and initiated construction projects in a sub-contractor position, we need to mention
“Optimisation of the Beroun (incl.) — Krdliv Dvdr railway’, “Plzeri Junction, 3rd construction
— reconstruction of the passenger station, including Mikuldsskd bridges’, “Plzeri Junction, 3rd
construction - relocation of the DomatZlice track’; “Track modernisation Plchov — Povdzskd Tepld’,
“Track optimisation of section Prague Hostivar - Prague Main Station, Part Il - Prague Hostivar —
Prague Main Station’, “Track modernisation Sudomeérice — Votice’, “Reconstruction of the Prerov
station, 2nd construction.”

Of the construction realised in the position of senior contractor and association partner,
we highlight in particular the following construction: “Reconstruction of station safety equipment
at the Bohumin station’; “Reconstruction of the Jaromér station’, “Increase in the traction power
of the Horni Cerekev railway electrification system’; “Pichov — Luky pod Makytou — state border
with Slovakia, full reconstruction of the trolley line and safety equipment’; “Track modernisation
Nemanice - Sevétin, 1st construction, adjustments for the ETCS, 2nd Part’, “Brno Main Station
infrastructure reconstruction”.

Of the constructions realised in the position of senior contractor and association partner, we need
the Letohrad station’, “Track revitalisation and electrification Oldfichov u Duchcova - Litvinov’,
“Reconstruction of the Retenice station’, “Track electrification and capacity increase Unicov
(inclusive) — Olomouc’; “Modernisation of the railway electrification system Tynisté nad Orlici
(Voklik), “Track Modernisation Sakvice — Hustopece”.

The realisation of constructions initiated in this period will continue in 2020, which will provide us
with a certain work potential k for our company.




SEZNAM STAVEB R
LIST OF CONSTRUC

Nazev stavby
Construction name

Modernizace trati Pichov - Povazska Tepld / Track modernisation Puchov - Povéazska Tepla
Modernizace trati Rokycany - Plzeri / Track modernisation Rokycany - Plzef

Optimalizace trati Lysa nad Labem - Praha Vysocany, zst. Celdkovice / Railway optimisation Lysa nad Labem — Praha Vysoéany, 2nd structure, 1st part
of the Celakovice station

Rekonstrukce zabezpecovaciho zatizeni Praha Smichov - Hostivice / Reconstruction of station safety equipment Praha Smichov — Hostivice
Optimalizace trati Cesky Tésin - Détmarovice / Track optimisation Cesky Tésin - Détmarovice

Rekonstrukce zabezpecovaciho zafizeni zst. Bohumin / Reconstruction of station safety equipment Bohumin

Optimalizace trati Beroun (v¢etné) - KralGv Dvdr / Track optimisation Beroun (inclusive) - KralGv Dvar

Uzel Plzen, 2. stavba - piestavba osobniho nadrazi, véetné mostt Mikulasska / Plzeri Junction, 2nd construction - reconstruction of the passenger
station, including the Mikulasska bridges

Zvyseni tratové rychlosti Rikonin - Vikov u Tisnova / Increase of track speed Rikonin - Vikov u Tisnova

Uzel Plzen, 3. stavba - pfesmyk domazlické trati / Plzen Junction, 3rd construction - shift of the Domazlice track
Rekonstrukce zst. JaroméF / Reconstruction of the Jaromér station

Revitalizace trati Tynisté n. O. - Broumov / Track revitalisation Tynisté n. O. - Broumov

Rekonstrukce infrastruktury Zst. Brno hl. n./ Brno Main Station infrastructure reconstruction

Modernizace trati Nemanice | - Sevétin, 1. stavba, Upravy pro ETCS, 2. &ast / Track modernisation Nemanice - Sevétin, 1st construction, adjustments
for the ETCS, 2nd part

Modernizace trati Breclav - Znojmo, 2. stavba / Track modernsation Breclav - Znojmo, 2nd construction

DOZ Ostrava Svinov - Petrovice u Karviné st. hr.a Détmarovice (mimo) - Mosty u Jablunkova st. hr. / Safety equipment Ostrava Svinov — Petrovice u
Karviné state border and Détmarovice (exclusive) - Mosty u Jablunkova state border

Optimalizace tratového Useku Praha Hostivar - Praha hl. n., Il. ¢ast - Praha Hostivar - Praha hl. n. / Track optimisation of section Prague Hostivar — Pra-
gue Main Station, Part Il - Prague Hostivar — Prague Main Station

Puchov - Luky pod Makytou - st. hr. SR, KRTV a zabezpecovaci zafizeni / Plchov - Luky pod Makytou — state border with Slovakia, full reconstruction
of the trolley line and safety equipment

Modernizace trati Sudomérice - Votice / Track modernisation Sudoméfice - Votice

Zahajeni stavby
Construction start

09/2016
09/2013

12/2016

11/2016
08/2017
12/2017
11/2016

01/2017

07/2017
01/2018
02/2018
03/2018
05/2018

02/2018
03/2018

08/2018

06/2018

06/2018

06/2018

Ukonceni stavby
Construction completion

01/2021
06/2019

06/2019

05/2019
10/2019
05/2020
05/2021

04/2019

02/2019
09/2019
07/2020
05/2019
10/2020

08/2020
05/2019

03/2019

12/2021

12/2020

02/2022




SEZNAM STAVEB REALIZOVANYCH V ROCE 2019
LIST OF CONSTRUCTIONS REALISED IN 20

Nézev stavby Zahdjeni stavby Ukonceni stavby
Construction name Construction start ~ Construction completion
Zvyseni trakéniho vykonu TNS Horni Cerekev / Increase in the traction power of the Horni Cerekev railway electrification system 05/2018 05/2020

OpravaTVv 1.a 2. t.k. Nymburk - Podébrady / Traction line repair at 1st and 2nd line track Nymburk - Podébrady” 04/2019 03/2020

Rekonstrukce zst. Letohrad / Reconstruction of the Letohrad station 03/2019 07/2020

Rekonstrukce Zst. Pferov, 2. stavba / Reconstruction of the Prerov station, 2nd construction 04/2019 12/2021

Elektrizace a zkapacitnéni trati Unicov (v¢etné) - Olomouc / Track electrification and capacity increase Unicov (inclusive) - Olomouc 06/2019 05/2022

Modrnizace trati Sakvice - Hustopece / Track modernisation Sakvice - Hustopece 09/2019 07/2021




OBCHODNI POLITIKA
BUSINESS POLICY

Obchodni politika Elektrizace Zeleznic Praha a.s. se v roce 2019, vice nez v letech
predchazejicich, zaméfila na ucast firmy v zakazkach formou vyssiho zhotovitelstvi, a to jak
samostatné, tak pfedevsim ve spolupracis tradi¢nimi stavebnimi partnery formou spole¢nosti
firem. Uvedenou formou se Elektrizace Zeleznic Praha v roce 2019 Uspésné zucastnila

"

naptiklad zakézek ,Revitalizace a elektrizace trati Oldfichov u Duchcova - Litvinov’, ,Zvy3eni
tratové rychlosti v Useku Valasské Mezifici - Hustopece nad Bec¢vou”,,Optimalizace trati Praha
Smichov (mimo) - Cernogsice (mimo)” a technologické stavby ,Modernizace TNS Tynisté nad
Orlici (Voklik)” a zejména pilotniho projektu na zménu napéti trakéni soustavy v CR, stavby
+Zména trakéni soustavy na AC 25 kV, 50 Hz v useku Nedakonice - Rikovice”. Z vyznamny
staveb v podzhotovitelské pozici zahajovanych v roce 2019 stoji za zminku predevsim stavba
,Rekonstrukce Zst. Prerov, 2. stavba’, kde navazujeme na Uspésné zrealizovanou 1. etapu
vystavby. V oblasti méstské hromadné dopravy uspéla spolecnost samostatné predevsim
v moderniza¢ni technologické zakazce na prazském metru s nazvem ,Rekonstrukce ménirny

a distribu¢ni transformovny ve stanici Pankrac”.

NABIDKY ZPRACOVANE V ROCE 2019
S POCETNIM A PROCENTUALNIM VYJADRENIM

Pocet zakézek / Number of tenders 229 100 %
Zakézky ziskané / Successful tenders 107 47%
Zakazky zrusené / Cancelled tenders 5 2%
Zakazky odmitnuté / Rejected tenders 3 1%
Zakazky nerozhodnuté / Unresolved tenders 16 7%

Zakézky neziskané / Unsuccessful tenders 98 43%

In 2019, the business policy of Elektrizace Zeleznic Praha a.s., more than in the previous years
focused on the Company’s participation in the contract procedure in the form of a senior
contractor, both autonomously and, primarily, in cooperation with traditional construction
partners in the form of company association. In this manner, in 2019, Elektrizace Zeleznic Praha
successfully took part, e.g. in the following contracts “Track revitalisation and electrification
Oldrichov u Duchcova - Litvinov’, “Increase of track speed Hranice na Moravé — Hustopece
n. Be¢vou’, “Track optimisation Praha Smichov (excl.) — Cernosice (excl.)” and the technological
construction “Modernisation of the railway electrification system Tynisté nad Orlici (Voklik)”
and mainly in the pilot project for the change of traction power feeding system in the Czech
Republic, the construction “Change of power feeding system to AC 25kV, 50 Hz in the section
Nedakonice - Rikovice” Important constructions started in 2019 that are worth mentioning
where our company acted as a sub-contractor include the “Reconstruction of Prerov station,
2nd construction’; where have we continued in the successfully realised 1st construction
phase. In the area of the public transport, the Company individually succeeded mainly
in a modernising technological tender for the Prague underground railway entitled “Converter
station and distribution transformer station reconstruction at Pankrdc station”.

TENDERS PROCESSED IN 2019, EXPRESSED IN NUMERICAL
AND PERCENTAGE TERMS




OBCHODNI POLITIKA
BUSINESS POLICY

ROZSAH ZPRACOVANYCH NABIDEK V ROCE 2019 THE SCOPE OF TENDERS PROCESSED IN 2019
DLE SORTIMENTU ACCORDING TO RANGE OF PRODUCTS

m TV / Overhead traction lines m Silnoproud / Heavy current
= Technologie / Technologies ®m MHD / Urban transport

m Ostatni / Others




ZAHRANICNI AKTIVITY
ACTIVITIES ABRO

EZ Praha a.s v roce 2019 nadale pokracovala ve svych zahrani¢nich aktivitach, at uz pfi realizaci
zapocatych zakazek nebo pfi hledéni dalsich novych pfilezZitosti.

Na sklonku roku 2019 jsme dokoncili vystavbu trakéni napéjeci stanice v Riisipere a podafilo se
ndm uspét v tendru na projekt trakéniho vedeni v zst. Paldiski, jehoz realizace byla zahajena.

V Litvé jsme uskutecnili dodavku materidlu trakéniho vedeni a montaznich praci v Useku
Kaunas — Palemonas.

V sortimentu MHD (méstské hromadné dopravy) jsme pokracovali v dodavkach materidlu
pro firmu Morelli v Italii a stejné tak jsme material dodali nasim zadkaznikim do Budapesti
a Debrecenu v Madarsku.

Ozivili jsme i spolupraci s partnerskou firmou v Rumunsku a uspéli ve vybérovém fizeni
na dodéavku komponent TV pro MHD.

| nadéle pokracovala nase spolupréce s Transit Innovations, LLC, na americkém trhu, kdy jsme
spole¢né dodali materidl a inzenyrska reseni v ramci pfiméstské dopravy. Nejvétsi objem
zakazek smérovat do Seattlu a déle tradi¢né na projekty v oblasti San Diega.

Podafilo se ndm také ziskat zakdzku na dodavku technologickych zafizeni pro naseho
kanadského partnera.

V roce 2019 ¢inil celkovy podil na stavebné montazni ¢innosti v zahranici, v¢. Slovenska
582311 411,08 K¢ a na dodavkach materidlu 32 283 868,66 K¢.

In 2019, the Company continued in its activities abroad both in realising previously initiated
contracts and seeking new opportunities.

In late 2019, the Company finished the construction of a traction power supply station in Riisipere
and we managed to succeed in the tender for the project of a traction line at Paldiski station, the
realisation of which has already started.

In Lithuania, the Company implemented a delivery of a traction line and installation work in the
section Kaunas — Palemonas.

Regarding the urban transport (public transport) assortment, the Company continued to supply
materials to the company Morelliin Italy and our customers in Budapest and Debrecen in Hungary.
We renewed our cooperation with our partner in Romania and we won the tender for the supply of
traction lines components for urban transport.

The Company continued to cooperate with Transit Innovations, LLC, on the American market
— jointly we supplied materials and engineering solutions within the framework of a suburban
transport. The vast majority of the contracts headed for Seattle and, traditionally, for projects
in the area of San Diego.

We also managed to win the tender for the supply of technological devices to our Canadian partner.
In 2019, the Company’s total share of the construction and installation activities abroad (Slovakia
included) amounted to CZK 582,311,411.08 and to CZK 32,283,868.66 in supplying materials.




ZAHRANICNI AKTIVITY
ACTIVITIES ABROAD

ZAHRANICNI NABIDKY (KROME SLOVENSKA) ZPRACOVANE V ROCE 2019
S POCETNIM A PROCENTUALNIM VYJADRENIM

FOREIGN TENDERS PROCESSED IN 2019,
EXPRESSED IN NUMERICAL AND PERCENTAGE TERMS

Pocet nabidek / Number of tenders 94 tj. 100,00 %
Uspésné nabidky / Successful tenders 52 tj. 5532%
NeUspésné nabidky / Unsuccessful tenders 33 tj. 3511%
Nerozhodnuté nabidky / Pending tenders 8 tj. 1,06%
Zrudené tendry / Cancelled 1 tj. 3,85%

Nerozhodnuté 8
tj.8,51%

Zrusené 1

tj.1,06%
/_

Nelspésné 33 Us.pesne 52
tj.35,11% tj.55,32%

ROZSAH ZPRACOVANYCH ZAHRANICNICH NABIDEK V ROCE 2019
DLE SORTIMENTU

EXTENT OF PROCESSED TENDERS IN 2019 ACCORDING TO RANGE
OF PRODUCTS (ths. CZK)

Trak¢ni vedeni / Overhead contact line 57 508 784,50 K¢

Silnoproud / Heavy current systems 0 Ke
5399314,12 K¢

14 010 686,85 K¢

Technologie / Technology
MHD / Public city transport

Technologie

Silnoproud

Trakénivedeni




INTEGROVANY SYSTEM RIZEN|

INTEGROVANY SYSTEM RIZENI

Integrovany systém fizeni kvality, environmentu a bezpecnosti prace zavedeny ve spole¢nosti
v roce 2003 je stabilni a pravidelné provéfovany auditorskou spolec¢nosti. V roce 2019 probéhl
druhy dohledovy audit po recertifikaci systému v roce 2017 podle norem ISO 9001:2015, ISO
14001:2015 a OHSAS 18001:2017. V souhrnné zpravé z auditu vedouci auditor konstatuje,
Ze integrovany systém fizeni spole¢nosti je zaveden a udrzovan v souladu s kritérii auditu
a spole¢nost prokazala schopnost integrovaného systému fizeni systematicky dosahovat
stanovenych pozadavk( na produkty a sluzby v rdmci rozsahu integrovaného systému fizeni
a stanovenych cilG.

Viysledek Dohledového auditu tak navazal na pfedchozi roky a spolec¢nost celkové jiz 8 let
absolvuje audity integrovaného systému fizeni bez ndlezu neshod a ze strany auditorské
spole¢nosti byla opét konstatovana pouze doporuceni pro vylepseni systému.

Uvedend skutecnost svéd¢i o tom, Ze zaméstnanci chapou potiebu a dulezitost udrzby a
zlepSovéni integrovaného systému fizeni jako zakladni podminku pro udrzeni dobrého jména
a konkurenceschopnosti nasi spole¢nosti.

VZTAH K ZIVOTNIMU PROSTREDI

Nase spole¢nost dlouhodobé vénuje ochrané Zivotniho prostiedi velkou pozornost a proto
v pfedchozich letech vénovala nemalé finan¢ni prostfredky na ndkup modernich technologif
(lakovna, kotelny na plyn aj.). Rovnéz tak nase spole¢nost nema zadné problémy s nakladanim
s odpady a auditory je i v této oblasti pravidelné hodnocena na vybornou.

INVESTICNI POLITIKA

Do plénu investic byly zafazeny provozné nepostradatelné stroje a zafizeni a polozky, které
i nadale umoznuji pokracovat v pracich v oblasti rozvoje a vyvoje.
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INTEGRATED MANAGEMENT SYSTEM

The integrated quality, environment and occupational safety management system introduced
in 2003 is stable and regularly audited by an audit company. Following the recertification of the
system in 2017 in line with ISO 9001:2015, ISO 14001:2015 and OHSAS 18001:2017, the Company
underwent the second supervisory audit. In its summary audit report, the lead auditor states
that the Company’s integrated management system has been implemented and maintained
in compliance with the audit criteria and that the Company has demonstrated the ability of the
integrated management system to systematically meet the requirements set in respect of products
and services as part of the scope of the integrated management system as well as the objectives set.

The result of the supervisory audit was thus in line with the previous years and the Company has
passed the integrated management system audits without any incompliances being found for
a total of eight years, and the audit company again gave only recommendations for improving the
system.

The above facts prove that employees understand the necessity and importance of maintaining
and improving the integrated management system as the condition for retaining the Company’s
good name and competitiveness.

RELATION TO THE ENVIRONMENT

Our company has devoted great attention to the environment for a long time, and therefore,
we invested considerable funds in the purchase of modern technologies (a paint shop, a gas boiler
room, etc.) in previous years. The Company has also recorded no issues in waste disposal area and,
in this regard, it has regularly been awarded the ‘excellent’ mark by auditors.

INVESTMENT POLICY

The capital investments plan incorporated the necessary machinery and equipment required
for operating purposes as well as items which will allow for further continuation of work in the area
of research and development.




ZAMESTNANECKA POLITIKA
EMPLOYEE POLIC

Celkovy pocet zaméstnancid se béhem roku 2019 zvysil o 31.

Naklady na zvySovani a udrzovani kvalifikace za rok 2019 ¢inily 2 025 087 K¢.
Stanoveny plan zvySovéni a udrzovéni kvalifikace pro rok 2019 byl splnén.
Kolektivni smlouva je uzaviena pro roky 2019-2021.

Jeji pInéni je béhem roku pribézné vyhodnocovano.

Pracovné lékaiské sluzby jsou pro viechny zaméstnance zajistény smluvné u odborného
subjektu jiz dlouhodobé. Jsou provadéna pribézna Setfeni a doporuceni jsou realizovana.

The total number of employees grew by 31 in 2019.

In 2018, the costs of raising and maintaining qualification requirements amounted to
CZK 2,025,087.The education plan to improve and maintain qualification in 2019 was met.The
collective agreement has been concluded for 2019 - 2021. Its performance is continuously
assessed throughout the year.

Occupational medical services have already been provided contractually for a long time to all
employees by a professional body. Ongoing inspections are carried out and recommendations
are implemented.

ZAMESTNANECKA STRUKTURA/ EMPLOYES STRUCTURE
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ZAMESTNANECKA POLITIKA
EMPLOYEE POLICY

VEKOVA STRUKTURA /AGE STRUCTURE OF EMPLOYEES CELKOVY POCET ZAMESTNANCU / THE TOTAL NUMBER OF EMPLOYEES
120 200
100 600
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400 |
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300 |
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200 |
20 100
0|
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STRATEGIE ROZVOJE SPOLECNOSTI
CORPORATE DEV

SPONZORING

V roce 2019 jsme stejné jako v predchozim roce podporovali predevsim oblast vrcholového
sportu. Dale byla nase podpora sméfovana do rezortu vzdélavani - do stfednich a vysokych
skol. Cast prostredkd byla vénovana podpore odbornych seminafd a konferenci .

STRATEGIE ROZVOJE SPOLECNOSTI

Pro nasledujici obdobi je naddle nutné rozvijet a modernizovat technologické postupy vcetné
mechanizacnich prostfedku a pfichazet na trh s novymi konkurenceschopnymi vyrobky s vysokou
spolehlivosti.

V souladu s vizi rozsifeni evropské zelezni¢ni sité trati vysokych rychlosti je nutné
spole¢né s dalSimi partnery, ktefi se podili na procesu modernizace a vystavby
v oblasti trak¢niho vedeni, soustfedit aktivitu na vyvoj nové sestavy plné kompatibilni
s evropskymi vysokorychlostnimi standarty a podminkami interoperability.

Je potieba zajistit schopnost akciové spole¢nosti véas reagovat a realizovat kroky,
které umozni udrzet tradi¢ni pozici Elektrizace Zzeleznic Praha a.s. predevsim v CR
a soucasné vytvaret a rozvijet jeji postaveni na ostatnich trzich dopravni infrastruktury.
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SPONSORING

In 2019, as in the previous year, we directed our support at top-level sport. We also supported
educational activities, especially in the area of secondary vocational schools and colleges/
universities. Parts of the funds were spent on supporting specialised seminars and conferences.

CORPORATE DEVELOPMENT STRATEGY

For the following period, it is still necessary to develop and modernize processes
and come to the market with new, highly reliable and competitive products.

In line with the vision of the expansion of the high-speed European railway network, it is required,
together with other partners involved in the process of modernisation and construction of
traction lines, to focus our activities on the development of new assemblies fully compatible with
the European high-speed standards and interoperability requirements. It is necessary to secure
capabilities of the joint stock company to respond to and to implement certain steps in order to
maintain the traditional position of Elektrizace Zeleznic Praha a.s., especially in the Czech Republic,
and at the same time to create and expand its position in other transport infrastructure markets.
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Podle stanov spole¢nosti ma dozor¢i rada 3 ¢leny, z nichz dva voli valnd hromada
a jednoho zaméstnanci spole¢nosti.

V roce 2019 pracovala dozor¢i rada v nésledujicim slozent:
+  Mgr. Hana Krejci — predsedkyné dozor¢i rady
«  Mgr. Michal Antonin - ¢len dozor¢i rady

+ Ing. Ladislav Jirkd - ¢len dozor¢i rady voleny zaméstnanci

Dozor¢i rada se na svych pravidelnych zasedanich zabyvala zejména:

+  prezkoumanim ucetni zavérky za rok 2018 a nadvrhem rozdéleni zisku vytvofeného
za obdobi 1 - 12/2018 pficemz doporucila valné hromadé oba materialy predlozené
predstavenstvem schvalit

« prezkoumanim a néslednym schvalenim zpravy o vztazich mezi propojenymi osobami za
rok 2018

» analyzou podnikatelské koncepce spole¢nosti a jejich majetkovych ucasti na obdobi 2018-
2019

«  pribéznou kontrolou plnéni podnikatelskych zdmér( spole¢nosti i jejich majetkovych
Ucasti

- monitoringem Skodnich udalosti a analyzou jejich kryti pfijatym pojistnym plnénim nebo
uplatnénim nahrady $kody na zjisténém vinikovi

Prr )

Mgr. Hana Krejéi
pfedsedkyné dogor¢i rady

/%

Mgr. Michal Antonin

)
Ing. Ladislav Jirk(

¢len dozordi rady ¢len dozordi ratiy vdieniy zaméstrand
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Under the Company’s Articles of Association, the Supervisory Board has three members, two of
which are elected by the General Meeting and one by the Company’s employees.

In the year 2019, the Supervisory Board was composed of the following persons:
Mgr. Hana Krejci - Chairwoman of the Supervisory Board
Mgr. Michal Antonin - Member of the Supervisory Board

Ing. Ladislav Jirkii -Member of the Supervisory Board elected by employees

At its regular meetings, the Supervisory Board dealt in particular with:

The review of the financial statements for the year 2018 and the proposal for the distribution of the
Company profit generated during the period 1 - 12/2018, recommending to the General Meeting to
approve both documents submitted by the Board of Directors:

Reviewing and subsequently approving the report on relations among associates parties for the
year2018

Analysis of the company’s business concept and their ownership interests for the period 2018-2019
Continuous control of the company’s business plans and their ownership interests

Monitoring loss occurrences and analyzing their coverage by accepting claims settlement or by
bringing a claim of damages against a found guilty

it A%

Mgr. Hana KrejéiPh. D.

Chairwoman gf the Supervisory Board

g

F i ——

Mgr. Michal Antonin

Ing. Ladislav.hrku

Member of the Supervisory Board Member of the Superwsory Board

elected by employees



ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK) Bézné ucetni obdobi Minulé ucet. obdobi
Current Financial Period Last Financial Period

AKTIVA
ASSETS Brutto Korekce Netto Netto
Gross Adjustment Net Net

>

Pohledavky za upsany zakladni kapital / Directors "Loan 0

oo]

Dlouhodoby nehmotny majetek / Intangible fixed assets 54 909 46 564 8345 13596

1.2, Ocenitelnd prdva / Valuable rights 53250 46 564 6 686 12318

Ostatni ocenitelna prava / Other valuable rights 6639 3743 2 896 4865

w

os]
N
N

los]

1.4 Ostatni dlouhodoby nehmotny majetek / Other fixed assets 0

Poskytnuté zalohy na dlouhodoby nehmotny majetek / Prepayments for tangible fixed

B.L5.1.
assets

joo]

A1 Dlouhodoby hmotny majetek / Tangible fixed assets 1113936 679 688 434248 338546

B.IL1.1. Pozemky / Land 20052 20052 20052

B.Il.2. Hmotné movité véci a jejich soubory / Tangible movable assets 706731 497 834 208 897 161410
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ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK) Bézné ucetni obdobi Minulé ucet. obdobi
Current Financial Period Last Financial Period

AKTIVA
ASSETS Brutto Korekce Netto Netto
Gross Adjustment Net Net

o

B.Il.4. Ostatni dlouhodoby hmotny majetek / Other tangible fixed assets 20 0 20 9

B.I.4.2. Dospéla zvifata a jejich skupiny / Adult Animal 0

Poskytnuté zdlohy na dlouhodoby hmotny majetek a nedokonceny
B.IL.5. dlouhodoby hmotny majetek / Prepayments for tangible fixed assets and tangible fixed assets 64068 0 64 068 10279
under construction

B.II.5.2. Nedokonceny dlouhodoby hmotny majetek / Tangible fixed assets under construction 6711 6711 2616

Podily - ovlddana nebo ovladajici osoba / Equity investments - controlled or controlling

) 5670 5670 6313
entity

B.IL1.

B.IIL3. Podily - podstatny vliv / Equity investments in associates 0

Ostatni dlouhodobé cenné papiry a podily / Other non-current securities and equity
investments

B.IIL7. Ostatni dlouhodoby financni majetek / Other non-current financial assets 0 0 0

B.IIL5.

o
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ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK) Bézné ucetni obdobi Minulé ucet. obdobi
Current Financial Period Last Financial Period
AKTIVA
ASSETS Brutto Korekce Netto Netto
Gross Adjustment Net Net
BIIL7.2 Poskytnuté zalohy na dlouhodoby finan¢ni majetek / Prepayments for non-current 0

financial assets

a

I Zdsoby / Inventories 382959 16 261 366 698 332724

n

J.2. Nedokoncend vyroba a polotovary / Work in progress and semifinished goods 138930 573 138357 136 857

N
w

Vyrobky / Products 58 947 5286 53661 55539

N
w

1.4. Mladd a ostatni zvifata a jejich skupiny / Young and other animals and their groups 3 3

(@)
-
w
[
O
-2}
o
N

Al Pohleddvky / Receivables 1420378 2432 1417 946

ClL1.1. Pohledavky z obchodnich vztah / Trade receivables 182 667 182 667 148 551

Cl.1.3. Pohledavky - podstatny vliv / Loans to Significant Influence Companies 0

o
o

Cll.1.5. Pohleddvky - ostatni/ Receivables - other 3574 3574

Cll.1.5.2. Dlouhodobé poskytnuté zalohy / Long Term Advance Payment 0
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ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK) Bézné ucetni obdobi Minulé ucet. obdobi
Current Financial Period Last Financial Period
AKTIVA
ASSETS Brutto Korekce Netto Netto
Gross Adjustment Net Net
Cll.1.5.4. Jiné pohledavky / Other Receivables 3574 3574

Cli.2.1. Pohledavky z obchodnich vztah( / Trade receivables 564 476 2432 562 044 536770

Cll.2.3. Pohledavky - podstatny vliv / Loans to Significant Influence Companies 0

Cll.2.4.1. Pohledévky za spolecniky / Loans to Associated 0

Cl.243. Stét - danové pohledavky / State — Taxation Receivables 42 006 42 006 42 054

Cll.2.4.5. Dohadné ucty aktivni / Doubtful Debts 2310 2310 17 036

o
o
o

ClL.3. Casové rozliseni aktiv / Accruals 0

Cll.3.2. Komplexni naklady pfistich obdobi / Complex Deferred Expenditure 0

o

Clil. Krdtkodoby financni majetek / Short Term Financial Assets 0 0 0

Cli.2. Ostatni krdtkodoby finan¢ni majetek / Other current financial assets 0
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ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK) Bézné ucetni obdobi Minulé ucet. obdobi
Current Financial Period Last Financial Period

AKTIVA
ASSETS Brutto Korekce Netto Netto
Gross Adjustment Net Net

CIV.1 Penézni prostfedky v pokladné / Cash on hand 1012 1012 831

Casové rozliseni aktiv / Deferred expenses and accrued income 17 552 0 17 552 19072

O

2 Komplexni nédklady pfistich obdobi/ Complex deferred expenses

O




ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK)

PASIVA Stav v bézném ucet. obdobi Stav v minulém Ucet. obdobi
LIABILITIES Balance in the Current Financial Period Balance in the Last Financial Period

>

Vlastni kapital / Equity 344161 604 963

>

AT, Zakladni kapital / Share capital 298 963 298 963

>

1.3, Zmény zakladniho kapitalu / Changes in Equity

All1. Azio / Share premium

All.2.1. Ostatni kapitalové fondy / Other capital funds 2544 2544

Ocenovaci rozdily z pfecenéni pfi pfeméndach obchodnich korporacich (+/-) / Gains or losses

All.23. from transformations of corporations (+/-)

Rozdily z ocenéni pfi pfeménach obchodnich korporaci (+/-) / Gains or losses from the reva-

All2.5. luation upon transformations of corporations (+/-)

AllLT. Ostatni rezervni fondy / Other reserve funds

>

V. Vysledek hospodareni minulych let (+/-) / Profit or loss for the current period (+/-) 0 33545
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ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK)

PASIVA Stav v bézném ucet. obdobi Stav v minulém Ucet. obdobi
LIABILITIES Balance in the Current Financial Period Balance in the Last Financial Period
AlV.2. Jiny vysledek hospodareni minulych let (+/-) / Other Profit / Loss of Previous Years

>

VI Rozhodnuto o zalohové vyplaté podilu na zisku (-) / Profit share prepayments declared (-) -300 000

Rezervy / Reserves 55881 3133

os]

Al Rezerva na dan z pfijm{ / Income tax reserve 38082

los]

V. Ostatni rezervy / Other reserves 17799 3133

N

Dlouhodobé zdvazky / Long-term payables 777110 504125

g

Vyménitelné dluhopisy / Convertible bonds

N

A2 Zavazky k uvérovym institucim / Payables to credit institutions 720 000 427 500

@]

14 Zavazky z obchodnich vztah( / Trade payables 57110 68731

N

.1.6. Zavazky - ovladana nebo ovladajici osoba / Liabilities to Subsidiary Companies

g

.1.8. Odlozeny danovy zévazek / Deferred tax liability 7894

N
w



ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK)

PASIVA Stav v bézném ucet. obdobi Stav v minulém Ucet. obdobi
LIABILITIES Balance in the Current Financial Period Balance in the Last Financial Period
Clo.n. Zavazky ke spole¢nikidim / Liabilities to Shareholders

C.l.9.3. Jiné zavazky / Sundry payables

o
o

ClIL1. Vydané dluhopisy / Issued Bonds

Cll1.2. Ostatni dluhopisy / Other bonds

(9]
N
(o]
=
o

CI1.3. Kratkodobé prijaté zalohy / Short-term prepayments received 59943

C.IL5. Kratkodobé sménky k thradé / Short-term bills of exchange to be paid

ClL.7. Zavazky - podstatny vliv / Liabilities to Associated Companies

Cli.8.1. Zavazky ke spole¢nikdim / Liabilities to Shareholders

C.l1.8.3. Zavazky k zaméstnanclm / Payables to employees 19691 16731

CI.8.5. Stéat - danové zavazky a dotace / State - tax payables and subsidies 3652 2906

Cl.8.7. Jiné zavazky / Sundry payables 599 471

CIL1. Vydaje pfistich obdobi / Accrued Expenses




ROZVAHA V PLNEM ROZSAHU K 31. 12. 2019
BALANCE SHEET IN FULL FORM AT 31. DEC. 2019

(v celych tisicich K¢) / (in whole thousands of CZK)

PASIVA Stav v bézném ucet. obdobi Stav v minulém uUcet. obdobi
LIABILITIES Balance in the Current Financial Period Balance in the Last Financial Period
D. Casové rozliseni pasiv / Accrued expenses and deferred income 109 994 75553
D.2. Vynosy pfistich obdobi / Deferred income 109 994 75553
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VYKAZ ZISKU A ZTRATY V DRUHOVEM CLENENI OBDOBI KONCICI K 31. 12. 2019
PROFIT AND LOSS ACCOUNT, BY TYPE (FULL VERSION) AS ON 31 DEC. 2019

(v tisicich KE) / (in whole thousands of CZK) Skute¢nost v G¢etnim obdobi / Result in the Accounting Period

Bézné ucetni obdobi Minulé uc. obdobi
Current Financial Last Financial Period

Trzby za prodej zbozi / Sales of goods 38 460 43716

>

1. Naklady vynalozené na prodané zbozi / Costs of goods sold 30040 34738

>

3. Sluzby / Services 1913798 2290129

N

Aktivace (-) / Own work capitalised (-) -185 -108

O

Mzdové naklady / Payroll costs 351315 294 287

D.2.1. Naklady na socidlni zabezpeceni a zdravotni pojisténi / Social security and health insurance costs 115249 98 074

m

Upravy hodnot v provozni oblasti / Adjustments to values in operating activities 49 341 32736

Upravy hodnot dlouhodobého nehmotného a hmotného majetku - trvalé / Adjustments to values of intangible
and tangible fixed assets - permanent

m
M
.

42 407 38862

m

2. Upravy hodnot zasob / Adjustments to values of inventories 6927 -5202
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VYKAZ ZISKU A ZTRATY V DRUHOVEM CLENENI OBDOBI KONCICI K 31. 12. 2019
PROFIT AND LOSS ACCOUNT, BY TYPE (FULL VERSION) AS ON 31 DEC. 2019

(v tisicich KE) / (in whole thousands of CZK) Skute¢nost v G¢etnim obdobi / Result in the Accounting Period

Bézné ucetni obdobi Minulé uc. obdobi
Current Financial Last Financial Period
M. Ostatni provozni vynosy / Other operating income 16 836 17 040

l.2. Trzby z prodaného materialu / Sales of fixed assets 2720 1437

m

Ostatni provozni naklady / Other operating expenses 37732 19789

n

2. Prodany material / Sold material 1162 541

Rezervy v provozni oblasti a komplexni naklady pfistich obdobi / Reserves relating to operating activities and complex
deferred expenses

m
»

17132 69

~

*

Provozni vysledek hospodafieni (+/-) / Operating profit or loss (+/-) 426 430 334726

V.1 Vynosy z podild - ovlddana nebo ovlddajici osoba / Income from equity investments - controlled or controlling entity 10785 6996

o

Naklady vynalozené na prodané podily / Costs of equity investments sold

Vynosy z ostatniho dlouhodobého finan¢niho majetku - ovlddana nebo ovladajici osoba / Income from other non-current
financial assets — controlled or controlling entity

<

T

Néklady souvisejici s ostatnim dlouhodobym finan¢nim majetkem / Costs related to other non-current financial assets
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VYKAZ ZISKU A ZTRATY V DRUHOVEM CLENENI OBDOBI KONCICI K 31. 12. 2019
PROFIT AND LOSS ACCOUNT, BY TYPE (FULL VERSION) AS ON 31 DEC. 2019

(v tisicich KE) / (in whole thousands of CZK) Skute¢nost v G¢etnim obdobi / Result in the Accounting Period

BéZné ucetni obdobi Minulé u¢. obdobi
Current Financial Last Financial Period
Vi Vynosové Uroky a podobné vynosy - ovladana nebo ovlddajici osoba / 19845 19177

Interest income and similar income - controlled or controlling entity

Upravy hodnot a rezervy ve finanéni oblasti / Change in values and reserves relating to financial activities

Néakladové uroky a podobné naklady - ovlddana nebo ovladajici osoba /
Interest expenses and similar expenses - controlled or controlling entity

—
—

38

<

I. Ostatni finan¢ni vynosy / Other financial income 15 665 5018

*

Finan¢ni vysledek hospodafieni (+/-) / Financial profit or loss (+/-) -5025 -5082

—

Dan z pfijmu / Income tax 78929 60838

—

2. Dan z piijm0 odlozena (+/-) / Deferred income tax (+/-) -8380 -205

=

Prevod podilu na vysledku hospodareni spolecnikiim (+/-) / Transfer of share of profit or loss to partners (+/-)

*

Cisty obrat za G¢etni obdobi / Net turnover for the current period 3836662 3639750
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PREHLED O ZMENACH VLASTNIHO KAPITALU
STATEMENT OF CHANGES IN EQUITY

Stav k 31.12.2017 /

Balance at December 2017 298 963 334920

Pridél do socidlniho fondu /
Change in share capital

Kurzové rozdily /
Exchange rate gains and losses

Vysledek hospodareni za bézné obdobi/

Profit or loss for the current period 268 806

Rozdéleni vysledku hospodareni/

Distribution of profit or loss 268806 ~268 806

Vyplacené podily na zisku/

Profit shares paid -300726 -300 000

Vydaje z kapitalovych fondG/
Payments from capital funds

Stavk 31.12.2019

Balance at December 2019 298963 342476 -300 000




PREHLED O PENEZNICH TOCICH K 31. 12. 2019 (v tisicich k&)
CASH FLOW STATEMENT AS ON 31 DEC. 2019

(v tisicich K¢&) / (in whole thousands of CZK)

Year ended 12/31/2019 Year ended 12/31/2018

vy s

Penézni toky z hlavni vydélecné cinnosti (provozni ¢innost) / Cash flows from ordinary activities (operating activities)

>

1. Upravy o nepenézni operace / Adjustments for non-cash transactions 68 225 25760

>

1.2, Zména stavu opravnych polozek a rezerv / Change in provisions and reserves 24066 -5428

>

.14, Vynosy z podili na zisku / Revenues from profit shares -10785 -6 996

>

.1.6.  Opravy o ostatni nepenézni operace / Adjustments for other non-cash transactions 2859

pd
—_
o
[¢5]
-
w
O

2. Zména stavu pracovniho kapitalu / Change in working capital -109 940

pd
N
(o))
e}
O
&
N

.2.2.  Zména stavu zavazk( a ¢asového rozliseni pasiv / Change in operating payables and other liabilities -21 449

vy o s

FF Cisty provozni penézni tok pred zdanénim / Net cash flow from operations before tax 379690

>
B
o
w
'd
Iy
w

>
-
-
-
N
o

4. Prijaté uroky / Interest received 12 466

pd
[e))
O
O
(o)}

6. Prijaté podily na zisku / Received profit shares 10785

W
o




PREHLED O PENEZNICH TOCICH K 31. 12. 2019 (vtisicich k&)
CASH FLOW STATEMENT AS ON 31 DEC. 2019

(v tisicich K¢&) / (in whole thousands of CZK)

Penézni toky z investicni ¢innosti / Cash flows from investing activities

B.1. Vydaje spojené s nabytim stalych aktiv / Fixed assets expenditures -141 258 -71827
B.2. Prijmy z prodeje stalych aktiv / Proceeds from fixed assets sold 1032 2345
Bhex: Cisty penézni tok z investi¢ni ¢innosti / Net investment cash flows -140 226 -69 482
Penézni toky z financnich cinnosti/ Cash flow from financial activities
C.1. Zména stavu zdvazki z financovani / Change in payables from financing 20922 103 953
C2. Dopady zmén vlastniho kapitélu / Impact of changes in equity -379 353 -300 000
C.2.6.  Vyplacené podily na zisku / Profit shares paid -379 353 -300 000
C.7%% Cisty penézni tok z finanéni éinnosti / Net financial cash flows -358 431 -196 047
F. Cista zména penéznich prostiedk( a penéznich ekvivalent( / Net increase or decrease in cash and cash equivalents -175 274 195 065
R. Konecény stav penéznich prostiedkii a penéznich ekvivalentti / Closing balance of cash and cash equivalents 74141 249 415

Udalosti, které nastaly po datu Gcetni zavérky

Po datu ucetni zavérky nenastaly Zddné vyznamné udalosti, které by na zavérku mély dopad.
Koncem roku 2019 se poprvé objevily zpravy z Ciny tykajici se COVID-19, nasledné se virus
rozsifil i na dalsi kontinenty, véetné Evropy.Vedeni Spole¢nosti vyhodnocuje opatieni souvisejici
s COVID-19 a bude pokracovat v jejich dalsim monitorovéni, a podnikne veskeré kroky
k odstranéni ¢i zmirnéni potencidlnich negativnich ucinkl na Spole¢nost a jeji zaméstnance.
Vedeni Spole¢nosti zvézilo potencidlni dopady COVID-19 na své aktivity a podnikani
adospélo k zavéru, ze nemaji vyznamny vliv na i¢etni zavérku k31.12.2019, ani na pfedpoklad
nepfetrzitého trvani podniku.
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Post Balance Sheet Date Events

No significant events occurred after the balance sheet date that would have an impact on
the financial statements. In late 2019, the first news coming from China regarding COVID-19
appeared and subsequently the virus spread to other continents, including Europe. The Company’s
management is assessing the measures related to COVID-19, will continue to monitor them and
take all the possible steps to mitigate any negative impacts on the Company and its employees. The
Company’s management has considered the potential impacts of COVID-19 on its activities and
business and concluded that they have no significant effects on the financial statements for the
year ended 31 December 2019 or on the Company’s ability to continue as a going concern.




PRILOHA K UCETNI ZAVERCE SPOLECNOSTI SESTAVENE K 31.12. 2019

NOTES TO THE FINANCIAL STATEMENTS EFFECTIVE 31 D

ER 2019

1. OBECNE UDAJE

1.1 Charakteristika spole¢nosti

Akciova spolecnost Elektrizace Zeleznic Praha byla zaloZena 31. 12. 1992. Svoji existenci a
¢innosti navazuje na statni podnik zfizeny ministerstvem dopravy CSFR, jehoZz majetek ke
dni vzniku prevzala.

Obchodni aktivity a vyrobni naplr akciové spole¢nosti vychézi z vice nez padesatileté tradice
vystavby a modernizace trakéniho vedeni zelezni¢nich a méstskych drah. V soucasnosti
spole¢nost zajistuje komplexni dodavky elektrotechnickych a technologickych staveb
véetné tzv. dodavek na kli¢ jak v Ceské republice, tak i v zahranici. Spole¢nost ma registrovany
zakladni kapital ve vysi 298.963.000,- K¢, ktery je v pIné vysi splacen.

1.2 Sidlo spole¢nosti

Elektrizace Zeleznic Praha a.s. (ICO: 471 15 921)
ndmésti Hrdin 1693/4a

140 00 Praha 4 - Nusle

CESKA REPUBLIKA

1.3 Vlastnici spolecnosti
K 31.12.2019 ED Holding a.s. (ICO: 28364457)
-298.963 ks akcii, tj. 100 %

1.4 Konsolidace

Ucetni jednotkou, ktera sestavuje konsolidovanou Géetni zavérku nejuzsi skupiny, ke které
Elektrizace Zeleznic Praha a.s. patfi, je EP Industries, a.s., ICO 29294746, Patizska 130/26,
Josefov, 110 00 Praha 1.

1. GENERAL INFORMATION

1.1 Description of the Business

The joint-stock company Elektrizace Zeleznic Praha was founded on 31 December 1992. It is
asuccessor to a state-owned enterprise established by the Ministry of Transport of the Czech and
Slovak Federative Republic, whose assets the Company took over on the day of its establishment.

Thebusiness activities and production of the joint-stock company are based on morethan 50years
oftradition of construction and modernisation of traction lines for railway and city railtransport. At
present,theCompanyprovidescomprehensivesuppliesofelectro-technologicalandtechnological
constructions including so-called turnkey deliveries both in the Czech Republic and abroad.
The Company’s share capital amounts to CZK 298,963,000, which has been paid in full.

1.2 Registered Office

Elektrizace Zeleznic Praha a.s. (corporate ID 471 15 921)
ndmésti Hrdin( 1693/4a

140 00 Prague 4 - Nusle

CZECH REPUBLIC

1.3 Company Owners
As of 31 December 2019, ED Holding a.s. (corporate ID 28364457)
- 298,963 shares, i.e. 100%

1.4 Consolidation

The reporting entity preparing the consolidated financial statements of the narrowest group
that Elektrizace Zeleznic Praha a.s. is part of is EP Industries, a.s., corporate ID 29294746,
PariZskd 130/26, Josefov, 110 00 Prague 1.
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Elektrizace Zeleznic Praha a.s. patfi, je EP Holding a.s., ICO 03503640, Pafizska 130/26,Josefov,
11000 Praha 1.

Konsolidované ucetni zavérky konsolidujicich ucetnich jednotek uvedenych vyse Ize na
vyzadani ziskat v sidle spole¢nosti, které je sestavuiji.

1.5 Slozeni statutarnich organti spolecnosti k 31. 12. 2019

PREDSTAVENSTVO

funkce od 1.1.2017
funkce od 1.1.2017
funkce od 20. 3. 2012
funkce od 31.12.2015
¢lenstvi od 20. 3. 2012

Ing. Ludék Valtr
Ing. Martin Janovsky mistopredseda
Ing. Radim Kotlaf mistopredseda
Ing. Jan Sobotka ¢len
Magr. Ing. Jifi Novacek ¢len

predseda

DOZORCIi RADA

funkce od 31.12.2015
funkce od 31.12.2015
funkce od 31.10.2017

Mgr. Hana Krejci Ph.D. predseda
Mgr. Bc. Michal Antonin ¢len
Ing. Ladislav Jirk ¢len zvoleny zaméstnanci

1.6 Organizacni struktura
Organizacni struktura spolec¢nosti je dvoustupriovd, tj. feditelstvi spolecnosti a strediska.

V zahranici realizuje spole¢nost svoje podnikatelské aktivity prostfednictvim organizacnich
sloZek na Slovensku a v Estonsku.
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The reporting entity preparing the consolidated financial statements of the widest group that
Elektrizace Zeleznic Praha a.s. is part of is EP Holding a.s., corporate ID 03503640, Parizskd
130/26, Josefov, 110 00 Prague 1.

The consolidated financial statements of the consolidating reporting entities listed above are
available upon request at the respective registered offices of the entities preparing them.

1.5 Members of Statutory Bodies as of 31 December 2019

BOARD OF DIRECTORS
Ing. Ludék Valtr
Ing. Martin Janovsky

Chairman
Vice-Chairman

since 1 January 2017
since 1 January 2017

Ing. Radim Kotldr Vice-Chairman since 20 March 2012
Ing. Jan Sobotka Member since 31 December 2015
Mgr. Ing. Jifi Novdcek Member since 20 March 2012
SUPERVISORY BOARD

Mgr. Hana Krejci Ph.D. Chairwoman since 31 December 2015
Mgr. Bc. Michal Antonin Member since 31 December 2015

Ing. Ladislav Jirku Member elected by employees since 31 October 2017
1.6 Organisational Structure
The Company is organised into two levels, i.e. the headquarters and the centres.

The Company carries out its business activities abroad though its organisational branches in
Slovakia and Estonia.
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1.7 Podil spole¢nosti na zakladnim kapitalu jinych subjekti k 31.12.2019 1.7 The Company’s Investment in the Share Capital of Other Entities as of 31 December 2019

Nazev a sidlo / Name and registered office Pofizovaci hodnota podilu (K¢) / Celkova hodnota zakladniho kapitalu Podil na ZK / Investment in share capital
Acquisition cost of the investment (CZK) spolecnosti (ZK) / Total value
of the Company'’s share capital
TRAMO RAIL, a.s., Olomouc, Zelezni¢ni 547/4 5670 000,00 1000 000,- 100 %
Ceska republika / Czech Republic K¢

On 20 November 2019, the liquidation process of Elektrizdcie Zeleznic Kysak a.s., Ziling,

Dne 20.11.2019 byl vymazem z obchodniho rejstfiku dokonéen proces likvidace Elektrizacie Rosinskd ul. 1/8223, Slovakia, was completed following its removal from the Register of

Zzeleznic Kysak a.s., Zilina, Rosinska ul. 1/8223, Slovenska republika.

Companies.
2. INFORMACE O ZASADACH UCTOVANI, UCETNICH METODACH A ZPUSOBECH 2.INFORMATION ABOUT ACCOUNTING PRINCIPLES, ACCOUNTING POLICIES
OCENOVANI AND VALUATION METHODS
2.1 Ucetni postupy a zplisoby ocefovani pro jednotlivé druhy majetku pouzivané ve 2.1Accounting Policies and Valuation Methods for the Individual Types of Assets
spolecnosti v roce 2019 used bythe Company in 2019
a) Dlouhodoby nehmotny a hmotny majetek a) Tangible and Intangible Fixed assets
Nakoupeny dlouhodoby hmotny a nehmotny majetek je ocefiovan pofizovacimi cenami. Purchased tangible and intangible fixed assets are valued at acquisition cost. Low value
O drobném nehmotném a hmotném majetku se Uctuje jako o zasobach a jeho vydej do intangible and tangible assets are recognised as inventory and their release into use is charged
pouzivani se Uctuje jako spotfeba ptimo do nakladu se zajisténim operativni evidence. as consumption directly to expenses while maintaining operational records.
Hmotny majetek vyrobeny vlastni ¢innosti se ocefiuje vlastnimi naklady, které zahrnuiji Tangible assets produced internally are valued at internal costs, which include direct material
piimé materialové a mzdové naklady a odpovidajici ¢ast vyrobni rezie. and salary costs and a corresponding portion of production overheads.
Dlouhodoby hmotny a nehmotny majetek je odepisovan linearné na zakladé jeho Tangible and intangible fixed assets are depreciated/amortised on a straight-line basis according
predpokladané doby Zivotnosti. to their estimated useful lives.
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b) Dlouhodoby finan¢ni majetek

Dlouhodoby finan¢ni majetek predstavuje v konkrétnich podminkach spole¢nosti
majetkové ucasti. Ocenuje se pofizovaci cenou a je v analytické evidenci rozlisen podle
jednotlivych subjektd.

c) Zasoby

Nakupované zasoby se v souladu s pfisluinymi ustanovenimi Zakona o G&etnictvi a Ceskymi
Ucetnimi standardy ocenuji na bazi skute¢nych pofizovacich cen, evidence na skladé
a Ubytky se ocenuji vazenym aritmetickym prdmérem.

Z&soby vytvorené vlastni ¢innosti se v roce 2019 ocerovaly vlastnimi ndklady na urovni
ptimych naklad{ a vyrobni rezie.

d) Opravné polozky a rezervy

Spolecnost tvoii opravné polozky tzv. netto zplisobem, tj. do nakladd nebo vynosu se uctuje
¢astka ve vysi rozdilu stavu opravnych polozek oproti pocatku tcetniho obdobi.

Spole¢nost tvofi opravné polozky na zakladé inventarizace, pokud se pfi ni prokaze, ze
Ucetni ocenéni pfislusného aktiva je vyrazné odlisnd /vyssi/ od jejich skute¢né trzni hodnoty.
Opravné polozky k pohledavkam po Ih(té splatnosti se vytvareji v piipadech, kdy redlna cena
pohledavky posuzovana mirou rizika jeji pIné Uhrady je nizsi nez jeji ocenéni v Ucetnictvi
spolec¢nosti.

Opravné polozky u zasob jsou vytvareny u nizkoobréatkovych zasob na zakladé individuainiho
posouzeni jejich aktualni trzni hodnoty.

V roce 2019 nebyly tvofeny rezervy na opravy HIM.
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b) Non-Current Financial Assets

Non-current financial assets represent, in the Company’s specific conditions, ownership interests.
They are valued at acquisition cost and are differentiated according to the individual entities in
the analytical subledger records.

¢) Inventory

In accordance with the relevant provisions of the Accounting Act and Czech Accounting Standards,
purchased inventory is valued on the basis of actual acquisition costs, stock records and disposals are
valued using the weighted arithmetic average method.

Internally produced inventory was valued at internal costs at the level of direct costs and production
overheads in the year ended 31 December 2019.

d) Provisions and Reserves

The Company recognises provisions on a net basis, i.e. the amount equal to the difference in
the balance of provisions compared to the beginning of the reporting period is recognised to
expenses or income as appropriate.

The Company recognises provisions based on inventory taking, if it is noted that the book value
of the relevant asset is significantly different from (higher than) its actual market value.

Provisions against past-due receivables are created if the fair value of a receivable assessed by
the level of risk of its full repayment is lower than its valuation carried in the Company’s accounting
books.

Provisions against inventory are created for slow-moving inventory based on the individual
assessment of its current market value.

No reserves were created for repairs of tangible fixed assets in 2019.
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Prostfednictvim rezerv byla k 31.12.2019 v Ucetnictvi spole¢nosti zachycena i o¢ekdvana
vyse dané z pfijmu pravnickych osob za rok 2019.V kategorii ostatnich rezerv je zatctovana
rezerva na nevycerpanou dovolenou zaméstnanct . Déle spole¢nost kontinualné vytvari
i rezervu na vydaje spojené s odstrariovanim zérucnich vad u dokoncenych projektd.

e) Prepocty cizich mén

Ucetni operace v cizich ménéch byly v roce 2019 realizovany pfepoctem pomoci pevného
kursu vyhlaseného CNB, ktery odrazi hodnotu mény k 31.12. pfedchoziho roku. V pribéhu
Ucetniho obdobi se tak Uctuje pouze o realizovanych kursovych ziscich, pfipadné ztratach.

Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému dni pfepocitavana podle platného
kurzu vyhlaseného CNB.

f) Najaty majetek

Spole¢nost vyuzivd moznosti prondjmu automobil formou operativniho leasingu.

g) Dan z pfijmu

Vykazovana hodnota dané z pfijmu se v daném obdobi skldda ze splatné dané a ze zmény
stavu odlozené dané. Vypocet aktudlni vyse odlozené dané pfitom vychazi z veskerych
docasnych rozdilll mezi aktudlni dariovou hodnotou aktiv a pasiv s pouzitim oc¢ekavané
daniové sazby platné pro nasledujici obdobi. Splatna darn zahrnuje dafiovou povinnost
spolecnosti z titulu dané z pfijmu pravnickych osob vcetné této nebo obdobné darové
povinnosti organizac¢nich slozek/stalych provozoven/ v zahranici.

h) Zavazky, Gvéry a finan¢ni vypomoci

Spole¢nost klasifikuje ¢ast dlouhodobych zavazkd, jejichz doba splatnosti je delsi nez jeden
rok jako dlouhodobé.
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TheCompanyalsoreflectedinreservesasof31December2019theanticipatedamountofcorporate
income tax for 2019. The category of other reserves includes the reserve for unused vacation days
of employees. The Company also continuously creates a reserve for the expenses involved in
eliminating warranty defects of finished products.

e) Foreign Currency Translation

Intheyearended31December2019,transactionsdenominatedinforeigncurrenciesweretranslated
using the fixed exchange rate of the Czech National Bank reflecting the value of the currency as
of 31 December of the preceding year. During the reporting period, the Company accounts only
for realised exchange rate gains or losses.

Assets and liabilities denominated in foreign currencies are translated as of the balance sheet
date using the valid exchange rate of the Czech National Bank.

f) Leased Assets

The Company uses the possibility of leasing cars in the form of operating leases.

g) Income Taxation

The reported amount of income tax in the period is composed of tax payables and change in
deferred tax. The calculation of the current amount of deferred tax is based on all temporary
differences between the current tax value of assets and liabilities with the use of the anticipated tax
rate valid from the following period. Tax payable includes the Company’s tax liability arising from
the corporate income tax including the same or similar tax liability of organisational branches/
permanent establishments abroad.

h) Payables, Loans, and Financial borrowings

The Company classifies a part of long-term payables with maturities longer than one year as
long-term.
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i) Vynosy i) Revenue Recognition
Vynosy jsou zauctovény v hodnoté pfijatého plnéni nebo pInéni, které bude pfijato, a Revenueismeasuredatthevalueoftheconsiderationreceivedorreceivableandrepresentsamounts
predstavuji pohledavky za zbozi a sluzby poskytnuté v priilbéhu bézné ¢innosti, po odecteni receivable for goods and services provided in the normal course of business, net of discounts, value
slev, dané z ptidané hodnoty a dalsich dani souvisejicich s prodeji. Trzby z prodeje zboZi a added tax and other sales related taxes. Sales of goods and products are recognised as of the date
vyrobkd jsou zauctovany k datu dodéni zbozi ¢i vyrobku. of delivery of the goods or product.
Trzby za stavebni prace se vykazuji dle dokumentace k pfedéni dila. Vynosy z titulu dividend Sales of construction work are reported based on the work handover documentation. Dividend
jsou zauctovany ve chvili, kdy je deklarovano pravo na pfijeti dividendy. income is recognised when the right to receive the dividend is declared.
3.) DOPLNUJICi INFORMACE 3. ADDITIONAL INFORMATION
1.1 Dlouhodoby majetek 1.1 Fixed Assets
a) Dlouhodoby nehmotny majetek v netto hodnoté (v tis. K¢) a) Net Intangible Fixed Assets (in CZK ‘000)
2015 2016 2017 2018 2019
Software / Software 1532 1863 7 266 7453 3790
Nedokoncené investice DNM / 3717 4300 353 1278 1659
Intangible FA under construction
Ocenitelnd prava / Valuable rights 0 0 0 4 865 2 896
CELKEM / TOTAL 5249 6163 7619 13596 8345

Development in 2019 at acquisition cost (in CZK '000)

Vyvoj v roce 2019 v pofizovacich cendch (v tis. K¢) /

Poé(:;i:):c;‘r;:‘;ﬁ;;?;:lzé Prirastky/ Additions Ubytky / Disposals Prevody / Transfers Konc‘:ﬁ:i)’:‘ ;ﬁ;:;:té
Software / Software 64 491 780 18 660 46611
Ocenitelnd préava / Valuable rights 6639 6639
Nedokoncené DNM /
Intangible FA under construction 1278 1161 780 1659
CELKEM /TOTAL 72408 1941 19 440 54909
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Opravky (v tis. K¢) Accumulated amortisation (in CZK ‘000)

Pocatecni zGstatek/

Odpisy
Additions

Vyrazeni

Pievody
Transfers

Konecny zustatek

Opening balance

Disposals

Closing balance

Ztizovaci vydaje / Start-up costs
Software / Software 57038 4443 18 660 42821
Ocenitelnd prava / Valuable rights 1774 1969 3743
CELKEM /TOTAL 58812 6412 18 660 46 564
b) Dlouhodoby hmotny majetek v netto hodnoté (v tis. K¢) b) Net Tangible Fixed Assets (in CZK “000)

2015 2016 2017 2018 2019
Pozemky / Land 24 802 20052 20 052 20052 20052
Budovy, haly, stavby / Buildings, halls, structures 275007 159728 152 255 146 715 141141
Stroje, pfistroje a zafizeni / Machinery and equipment 51850 40 436 50828 64527 87 679
Dopravni prostfedky / Vehicles 65 494 89 687 88010 96 742 120 907
Inventar / Furniture and fixtures 1853 1227 737 141 311
Umélecka dila / Works of art 90 90 90 920 920
Poskytnuté zalohy / Prepayments made 0 0 242 7 663 57 357
Nedokonceny DHM / Tangible FA under construction 1332 Land 370 292 2616 6711
CELKEM /TOTAL 420428 311590 312506 338 546 434 248

Vyvoj v roce 2019 v pofizovacich cenach (v tis. K¢)

Development in 2019 at acquisition cost (in CZK ‘000)

Pocatecni zlistatek Prirastky Ubytky Pievody Konecny zlstatek

Opening balance Additions Disposals Transfers Closing balance

Pozemky / Land 20052 20052
Stavby / Structures 320360 2635 322995
Stroje, pfistroje a zafizeni / Machinery and equipment 261856 33589 12790 282 655
Dopravni prostfedky / Vehicles 375911 41495 2326 415 080
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Inventar / Furniture and fixtures 8782 214 8996
Umélecka dila / Works of art 90 20
Nequonceny dlouhodoby hmotny majetek / 2616 82028 77933 6711
Tangible FA under construction

Poskytnuté zélohy na 'dlouhodoby hmotny majetek/ 7663 50473 9779 57357
Prepayments for tangible FA

CELKEM /TOTAL 997 330 219434 102 828 1113936

Opravky (v tis. K¢)

Accumulated Depreciation (in CZK ‘000)

Pocatecni zlistatek Odpisy Prodeje, likvidace vyrazeni/ Oprav. polozka / Konecny ziistatek/
Opening balance Depreciation Sales, disposals Provision Closing balance

Pozemky / Land
Stavby / Structures 173 645 8209 181854
Stroje, pfistroje a zafizeni / Machinery and equipment 197 329 10412 12766 194 975
Dopravni prostiedky / Vehicles 279169 17 330 2326 294173
Inventdr / Furniture and fixtures 8 641 45 8686
CEKEM /TOTAL 658 784 35996 15092 679 688

Zastavnim pravem je k 31. 12. 2019 zatizen majetek v zlstatkové hodnoté 108 385 tis.
K¢ (133 043 tis. K¢ k 31.12.2018). Divodem zéstavy je zajisténi zavazkd spolecnosti vici
konsorciu bank CSOB, Komeré&ni banka a.s. a COMMERZBANK vyplyvajicich ze smlouvy o
zajisténi dlouhodobého firemniho financovani, ktera byla uzaviena dne 9.12.2019.

3.2 Zasoby

Ocenéni zdsob vykdzanych v rozvaze bylo aktualizovédno vytvofenim opravné polozky
k nizkoobratkovym zasobam v celkové vysi 16 261 tis. K¢ (9 334 tis. K¢ k 31. 12. 2018), tyto
jsou vrozvaze uvedeny ve sloupci korekce a predstavuji 100 % opravnou polozku k polozkadm
zasob na skladé, které nezaznamenaly po dobu delsi nez 1 rok pohyb.

Majetek spolec¢nosti, ktery je drobnym hmotnym majetkem a ktery je veden v podrozvahové
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As of 31 December 2019, assets in the net book value of CZK 108,385 thousand
(CZK 133,043 thousand as of 31 December 2018) are pledged. The assets are pledged as collateral
for the payables to the bank consortium of CSOB, Komeréni banka a.s. and COMMERZBANK
arising from the contract on securing long-term corporate financing concluded on 9 December
2019.

3.2 Inventory

The valuation of inventory reported in the balance sheet was updated using a provision against
slow-moving inventory in the total amount of CZK 16,261 thousand (CZK 9,334 thousand as of
31 December 2018); this is reported in the balance sheet column ‘Adjustments’ and represents
a 100% provision against inventory items in stock that have recorded no movement for over
one year.

The Company'’s low-value tangible assets that are recoded off balance sheet amount to CZK
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evidenci, predstavuje 93 125 tis. K¢ (90 350 tis. K¢ k 31.12.2018), v podrozvaze se vede i cizi
zasoba/konsignacni sklad/ v hodnoté 55 tis. K& (427 tis. K¢ k 31.12.2018).

3.3 Pohledavky a zavazky

Spole¢nost vykazuje k 31.12.2019 dlouhodobé pohledavky ve vysi 186 727 tis. K¢ (148 551
tis. K¢ k 31.12.2018), coz predstavuje hodnotu pozastavek /tzv. zadrzné/ u stavebné -
montdaznich projektl se splatnosti delsi nez 1 rok ve vysi K¢ 182 667 tis. K¢ (148 551 tis. K¢
k 31.12. 2018) odloZzenou dafiovou pohledavku ve vy3i 486 tis. K¢ (k 31.12.2018 odlozeny
danovy zdvazek ve vysi 7 894 tis. K¢ a pohledavku za swapy ve vysi 3 574 tis. K¢ (0 K¢
k 31.12.2018).

Kratkodobé obchodni pohledavky z obchodniho styku ¢ini k 31. 12. 2019 v netto hodnoté
562 044 tis. K¢ (536 770 tis. K¢ k 31.12.2018). Hodnota pohledéavek za ovlddanymi osobami je
k rozvahovému datu vycislena na 618 874 tis. K¢ (611 151 tis. K¢ k 31.12.2018).

Opravné polozky k pohledévkam cini k 31.12.2019 2 432 tis. K¢ (2 429 tis. K¢ k 31.12.2018),
z toho v kategorii opravné polozky darfiové 2 103 tis. K¢ (2 123 tis. K¢ k 31.12.2018).

Pohledéavky s dobou splatnosti del3i nez 5 let, tedy splatné po 31.12.2024 ¢ini 44 778 tis. K¢
(19397 tis. K¢ k 31.12.2018)

Dlouhodobé zavazky v hodnoté 57 110 tis. K¢ (68 731 tis. K¢ k 31.12.2018) zahrnuji hodnotu
pozastavek/zévazk( s odlozenou splatnosti za subdodavateli/ se splatnosti del3i nez 1 rok.

Kratkodobé obchodni zavazky k31.12.2019 ¢ini 653 352 tis. K& (709 755 tis. K¢ k 31.12.2018).
Zavazky vuci ovlddanym osobdm jsou k rozvahovému dni vycisleny na 21 936 tis. K¢ (46 023
tis. K¢k 31.12.2018).

Zavazky s dobou splatnosti delsi nez 5 let, tedy splatné po 31.12.2024 ¢ini 10 651 tis. K¢ (15
021 tis. K¢ k 31.12.2018).
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93,125 thousand (CZK 90,350 thousand as of 31 December 2018), other entities’ inventory/
consignment warehouse of CZK 55 thousand (CZK 427 thousand as of 31 December 2018) is also
recorded off balance sheet.

3.3 Receivables and Payables

As of 31 December 2019, the Company reports long-term receivables of CZK 186,727 thousand
(CZK 148,551 thousand as of 31 December 2018), which represents the value of retentions of
construction and assembly projects with maturities exceeding one year of CZK 182,667 thousand
(2018:CZK 148,551 thousand), deferred tax asset of CZK 486 thousand (2018: deferred tax liability
of CZK 7,894 thousand) and a receivable arising from swaps of CZK 3,574 thousand (2018: CZK
0 thousand).

Net short-term trade receivables as of 31 December 2019 amount to CZK 562,044 thousand (CZK
536,770 thousand as of 31 December 2018). The value of receivables from controlled entities as
of the balance sheet date amounts to CZK 618,874 thousand (CZK 611,151 thousand as of 31
December 2018).

Provisions against receivables as of 31 December 2019 amount to CZK 2,432 thousand (CZK
2,429 thousand as of 31 December 2018), of which legally-collected receivables amount to CZK
2,103 thousand (CZK 2,123 thousand as of 31 December 2018).

Receivables due in more than five years, i.e. due after 31 December 2024, amount to CZK 44,778
thousand (CZK 19,397 thousand as of 31 December 2018).

Long-term payables of CZK 57,110 thousand (CZK 68,731 thousand as of 31 December 2018)
include the value of retentions/payables with postponed maturity to suppliers with a maturity
longer than one year.

Short-term trade payables as of 31 December 2019 amount to CZK 653,352 thousand (CZK
709,755 thousand as of 31 December 2018). Payables to controlled entities as of the balance
sheet date amount to CZK 21,936 thousand (CZK 46,023 thousand as of 31 December 2018).

Payables due in more than five years, i.e. due after 31 December 2024 amount to CZK 10,651
thousand (CZK 15,021 thousand as of 31 December 2018).
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Pohledavky a zavazky z obchodnich vztahti po splatnosti k 31.12.2019

Casova struktura / Aging

Trade receivables and payables past their due dates as of 31 December 2019

Pohledavky / Receivables Zavazky / Payables

0-90 dnd po [hité / 0-90 days past due 763 186 731374
91-180 dnt po IhGté / 91-180 days past due 26 11
181-360 dn0 po Ihté / 181-360 days past due 167 -22
vice nez 360 po Ihaté / More than 360 days past due 0 -62
Celkem /TOTAL 763 379 731301

Vyse splatnych zavazku pojistného na socidlni zabezpeceni ¢ini k 31.12. 2019 K¢ 7 861 tis.
K¢ (6 749 tis. K¢ k 31.12.2018) a vefejného zdravotniho pojisténi 3 529 tis. K¢ (2 979 tis. K¢
k31.12.2018).

Danova pohledavka k 31.12. 2019 na dani z pfijmu pravnickych osob ¢ini celkem 49 073 tis.
K¢ (61 982 tis. K¢ k 31.12.2018) predstavuje hodnotu zaloh na tuto dan uhrazenych béhem
roku 2019, které budou zuc¢tovany s vycislenou dafiovou povinnosti.

Zauctovana rezerva na dan z pfijmu pravnickych osob je v rozvaze vykadzéna snizenad o
vytvorenou dariovou pohledévku.

Zéavazek na odvodu dané ze zavislé ¢innosti, ktery k 31.12.2019 ¢inil 3 566 tis. K¢ (2 853 tis.
K¢ k 31.12.2018), z toho zavazek ze zajisténi srazkové dané ve vysi 32 tis. KE (16 tis. K& v roce
2018), byl finan¢né vyporadan béhem ledna 2020.

Danové pohledavka u DPH 42 006 tis. K¢ (41 946 tis. K¢ k 31.12.2018) predstavuje hodnotu

uplatnénych nadmérnych odpoctll, které byly ze strany Finan¢niho Ufadu vyporadany
v obdobi 1-2/2020.

Spole¢nosti nebyly béhem roku 2019 poskytnuty zadné dotace.
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The amount of due payables arising from social security as of 31 December 2019 is CZK 7,861
thousand (CZK 6,749 thousand as of 31 December 2018) and from public health insurance of CZK
3,529 thousand (CZK 2,979 thousand as of 31 December 2018).

The corporate income tax receivable as of 31 December 2019 amounts to CZK 49,073 thousand
(CZK 61,982 thousand as of 31 December 2018) represents the value of prepayments for this tax
made during 2019 which will be offset against the calculated tax liability.

The recognised corporate income tax reserve is reported in the balance sheet net of the created
tax receivable.

The payable arising from the tax on dependent activities, which amounted to CZK 3,566 thousand
as of 31 December 2019 (CZK 2,853 thousand as of 31 December 2018), of which payable from
withholding tax security in the amount of CZK 32 thousand (2018: CZK 16 thousand), was settled
in January 2020.

The receivable arising from VAT of CZK 42,006 thousand (CZK 41,946 thousand as of 31 December

2018) represents the value of excessive deductions that were settled by the taxation authorities in
January — February 2020.

The Company received no grants in 2019.
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Struktura pohledavek a zavazkii z obchodniho styku u podnikii ve skupiné v ramci ED Structure of intercompany trade receivables and payables within ED Holding, a.s.
Holding, a.s. (v tis. K¢): (in CZK “000)

TRAMO RAIL, a.s., Olomouc 6831 3913
ELTRA s.r.o. 11841 18 024
CELKEM 18 672 21937

Intercompany receivables additionally include the loan provided to EP Industries a.s.
Pohledavky ve skupiné jesté zahrnuji pGjcku poskytnutou spole¢nosti EP Industries a.s. (CZK 600,202 thousand).

ve vysi 600 202 tis. K¢.
3.4 Provisions

3.4 Opravné polozky
Provisions represent the temporary impairment of assets disclosed in Notes 3.2 and 3.3.

Opravné polozky vyjadfuji prechodné snizeni hodnoty aktiv uvedenych v odst. 3.2 a 3.3.

Changes in provision accounts (in CZK ‘000)

Zmeény na Gctech opravnych polozek (v tis. K¢)

Opravné polozky / Provision 31.12.2018 Tvorba / Creation Cerpani / Use 31.12.2019
Zasoby / Receivable 9334 10799 3872 16261
Pohledavky / Payables 2429 81 78 2432
CELKEM /TOTAL 11763 10880 3950 18693
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3.5 Vlastni kapital 3.5 Equity
Zmény struktury vlastniho kapitalu za obdobi 1 -12/2019 (v tis. K¢): Changes in the structure of equity in the year ended 31 December 2019 (in CZK ‘000):
31.12.2018 31.12.2019 PrirGistky / Additions Ubytky / Disposals
Zakladni kapital / Share capital 298 963 298 963
Ostatni kapitalové fondy / Other capital funds 2544 2544
Ocenovaci rozdily / Valuation gains and losses 1054 1054
Statutarni fondy / Statutory funds 51 178 1625 1498
Nerozdéleny zisk / Retained earnings 33545 33545
HV bézného obdobi / Profit/loss for the period 268 806 342476 342 476 268 806
Zalohy na podily na zisku / Advance on profit shares -300 000 300 000
Vlastni kapital celkem / Total equity 604 963 344161 344101 604 903
Rozhodujici zmény ve struktuie vlastniho kapitalu za obdobi 1 - 12 / 2019 vyplyvaji The principal changes in the structure of equity in the year ended 31 December 2019 follow from
z rozhodnuti jediného akcionaie o rozdéleni zisku za rok 2019 a vyplaty zalohy na podily the decision of the sole owner on the allocation of profit for 2019 and the payment of an advance
na zisku za rok 2019. Zména v ocernovacich rozdilech vychazi z pohybu kurzu zahrani¢nich on profit shares for 2019. The change in valuation gains and losses results from the movement of
podill v drzbé Elektrizace Zeleznic Praha a.s. exchange rates regarding the equity investments held by Elektrizace Zeleznic Praha a.s.
Schvalené rozdéleni zisku 2018 Approved allocation of profit for 2018
Zisk po zdanéni / Profit after tax 268 805 988,74
Pridél do socialniho fondu / Allocation to the social fund 1625 000,00
Podil na zisku akcionafi / Profit share to shareholders 267 180 988,74
Navrhované rozdéleni zisku 2019 Proposed allocation of profit for 2019
Zisk po zdanéni / Profit after tax 342 476 404,46
Pridél do socialniho fondu / Allocation to the social fund 1 500 000,00
Podil na zisku akcionéfi / Profit share to shareholders 340976 404,46
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3.6 Rezervy 3.6 Reserves
Zmény na Gctech zakonnych a ostatnich rezerv majetku za obdobi 1 - 12 / 2019 Changes in the accounts of statutory and other asset reserves in the year ended 31 De-
v tis. K¢) cember 2019 (in CZK “000)

Rezervy / Reserves 31.12.2018 31.12.2019 Tvorba / Creation Cerpani / Use
rezerva na DPPO / 61874 87155 87155 61874
corporate income tax reserve

ostatni rezervy /other 3133 17799 17 232 2566
Celkem /"TOTAL 65 007 104 954 104 387 64 440

Rezerva na dan z pfijmU0 pravnickych osob je vykdzéna v rozvaze ve vysi snizené u uhrazené ) . . .
zélohy v souladu s § 16 Vyhlagky 500/2002 Sb. The corporate income tax reserve is reported in the balance sheet net of prepayments made in

line with Section 16 of Regulation no. 500/2002 Coll.

3.7 Uvéry 3.7 Loans
K 31.12. 2019 cerpala spolec¢nost nasledujici avéry: As of 31 December 2019, the company drew the following loans:
(v tis. K¢) (in CZK “000)
o A Stav k31.12.2019/ Stav k 31.12.2018 /
el el Druhiiivéru /[Loan type splatnostiftatdtity Balance at 31 December 2019 Balance at 31 December 2018
. 400 000 297 500
Konsorcium bank: ¢SOB, Dlouhodoby / Long-term 9.12.2024
COMMERZBANK a Komer¢ni , ~ 400 000 200 000
banka / Bank consortium: CSOB, Dlouhodoby / Long-term 9.12.2024
COMMERZBANK and Komercni Kratkodoby /splatny do 1 roku/ 125000 150000
banka Short-term / due within one year/
Kontokorent / Overdraft 55899 69037
CELKEM /TOTAL 980 899 716 537

The part of the long-term loan of CZK 80,000 thousand is due in 2020 and it is reported as a

Cést dlouhodobého uvéru ve vysi 80 000 tis. K¢ je splatna v roce 2020 a je vykazana jako short-term loan.

kratkodoby uvér.
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3.8 Dai z pfijmu pravnickych osob

Dan z pfijmu v sobé zahrnuje ¢astky dané za zdanovaci obdobi, kterym je v pfipadé
spole¢nosti kalendaini rok 2019, a to v nasledujicim ¢lenéni:

«  dan z pfijm0 za b&znou ¢innost CR 79861 706 K¢

- dan stald provozovna SR 7 446 979,24 K¢
+  snizeni hodnoty odlozeného dafiového zavazku o -8 380 169 K¢
Spolec¢nost vy¢islila odlozeny danovy zavazek v nasledujici struktufre:

Rozdil zlist. cen G¢. a dan. odpisovaného majetku -141 821 614 Ké

Opravné polozky a rezervy 34388 160 K¢

Vynosy pfistich obdobi 109 993 891 K¢
Celkem 2560437 K¢
Danova sazba 19%

Odlozena danova pohledavka 486 483 K¢

3.9 Najaty majetek

a) Financ¢ni leasing

Spole¢nost neméla v roce 2019 zadné zavazky z finan¢niho leasingu.

a) Operativni leasing

Spole¢nost ma v pronajmu osobni a uzitkova vozidla od spole¢nosti ARVAL a Leaseplan
a administrativni budovu na Pankraci od firmy EZone Praha.
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3.8 Corporate Income Taxation

Corporate income tax includes tax amounts for the taxation period, i.e. the calendar year 2019 in
the Company’s case, broken down as follows:

- Corporate income tax for ordinary activities in the Czech Republic CZK 79,861,706
- Tax — permanent establishment Slovakia CZK 7,446,979.24
- Decrease in the deferred tax liability of CZK (8,380,169)

The Company calculated the deferred tax liability as follows:

Difference of the tax and accounting carrying amounts

of depreciated assets CZK (141,821,614)

Provisions and reserves CZK 34,388,160

Deferred income CZK 109,993,891

Total CZK 2,560,437

Tax rate 19%

Deferred tax asset CZK 486,483

3.9 Leased Assets

a) Financial Leases

In the year ended 31 December 2019, the Company had no finance lease payables.
b) Operating Leases

The Company leases passenger cars and utility vehicles from ARVAL and Leaseplan and an
administrative building at Pankrdc from EZone Praha.
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3.10 Zaméstnanci a vedouci pracovnici

3.10 Employees and Managers

2015 2016 2017 2018 2019
A Zaméstnanci celkem (pfepocteny stav) / 594 566 527 546 589
A Total employees (recalculated headcount)
Mzdové naklady v tis. K¢ / Salary costs in CZK'000 256324 236102 240755 294 287 351315
Socialni ndklady v tis. K¢ / Social costs in CZK‘000 85691 78718 81123 98 074 115249
Penzijni a zivotni pojisténi v tis. K¢ / 6759 6098 6721 6940 8474
Pension and life insurance in CZK'000
2015 2016 2017 2018 2019
B Vedouci pracovnici/ B Managers 32 31 33 39 39
Mzdové naklady v tis. K& / Salary costs in CZK‘000 41145 40306 39985 53190 63476
Socialni ndklady v tis. K¢ / Social costs in CZK‘000 13989 13704 13595 18 085 21455
Penzijni a zivotni pojisténi v tis. K& 243 266 270 348 418
Pension and life insurance in CZK‘000
3.1 Informace o vyrobnim sortimentu 3.11 Information on the Product Range

Hlavni slozkou vyrobnich aktivit spole¢nosti je stavebné-montdzni cinnost /trakéni
vedeni Zeleznice a siti méstské hromadné dopravy/. Vedlejsi prdmyslova ¢innost zahrnuje
predevsim vyrobu kovovych konstrukci a povrchovou Upravu vyrobkd a komponent( pro
realizaci hlavni stavebné-montazni vyroby.

The main component of the Company’s production activities is construction and assembly
activity /traction lines for railways and city public transport networks. Secondary industrial
activity predominantly includes the production of metal constructions and surface treatment of
products and components for the performance of the primary construction and assembly work.

Obrat (v tis. K¢) / Turnover (in CZK“000)

Trzby za prodej vlastnich vyrobk a sluzeb

3687425
Sales of own products and services

1880696 1757 064 3547803 3735071

2019 (v tis. K¢) / 2019 (in CZK‘000)

Celkem /Total Tuzemsko / Domestic Zahranici / Abroad

Stavebné - montazni ¢innost

Construction and assembly activities 3605953

3023642 582311
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Podil ostatnich cinnosti (projekce, ndkladni doprava, servis DEZ) na celkovém obratu The share of other activities (design, freight, DEZ service) in the Company’s total turnover is
spole¢nosti neni vyznamny. immaterial.

3.12 Spotfeba materidlu a energie 3.12 Consumed Material and Energy

(4daje v tis. K¢&) (in CZK '000)
Obdobido 31.12.2019/ Obdobido 31.12.2018/
Year ended 31 December 2019 Year ended 31 December 2018
Spotfeba materidlu / Consumed material 850595 617015
Spotieba energie / Consumed energy 9921 9135
Spotieba ostatnich neskladovatelnych dodéavek / Other unstorable supplies consumed 350 263
Spotiebované materialu a energie celkem / Total consumed material and energy 860 866 626413

3.13 Sluzby 3.13 Services
(udaje v tis. K¢) (in CZK '000)

Obdobido 31.12.2019 / Year ended 31 December 2019 Obdobi do 31.12.2018 / Year ended 31 December 2018

Opravy a udrzovani / Repairs and maintenance 53588 43538
Cestovné / Travel costs 36785 30295
Naklady na reprezentaci / Representation costs 7318 4742
Telekomunika¢ni a postovni poplatky / Telecommunication and postal fees 2831 2897
Propagace a reklama / Promotion and advertising 14 409 6891
Projekty / Projects 12 847 6353
Najemné/ Pachtovné / Rental/usufructuary lease 48 684 38926
Subdodavky / Sub-supplies 1227389 1790237
Vyrobni kooperace / Production cooperation 77 705 53988
Ostatni stavebni prace / Other construction work 235286 154126
Ostatni sluzby / Other services 196 956 158136
Celkem /TOTAL 1913798 2290129
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Celkové odmény uUctované auditorem za povinny audit ro¢ni tcetni zavérky, jiné ovérovaci sluzby,
danové poradenstvi a jiné neauditorské sluzby budou uvedeny v konsolidované ucetni zavérce
skupiny.

3.14 Vynosy pfistich obdobi

Konecny zUstatek k 31.12.2019 ve vysi 109 994 tis. K¢ (k 31.12. 2018 75 553 tis. K¢) tvoii ¢asové
rozlisené vynosy k nékterym zakazkam.

3.15 Zavazky neuvedené v rozvaze
Spole¢nost neeviduje v podrozvahové evidenci pasivni soudni spory.

Spole¢nost vede operativni evidenci o bankovnich zarukéch, které byly poskytnuty v jeji prospéch.
Vyse téchto zéruk ¢ini k 31.12.2019 celkem 1 281 757 tis. K¢ (586 751 tis. K¢ k 31.12.2018). Jedna se
o zaruky kryjici potenciondlni zavazky spojené s podanim soutéznich nabidek, realizaci udélenych
kontraktd stavebné-montazni povahy a dale zavazky vyplyvajici z dodavatelské odpovédnosti za
odstranéni zaru¢nich vad u dokoncenych projekta.

3.16 Udalosti, které nastaly po datu tcetni zavérky

Po datu ucetni zavérky nenastaly zadné vyznamné udalosti, které by na zavérku mély dopad.
Koncem roku 2019 se poprvé objevily zpravy z Ciny tykajici se COVID-19, nasledné se virus rozsifil
i na dalsi kontinenty, v¢etné Evropy. Vedeni Spole¢nosti vyhodnocuje opatieni souvisejici s
COVID-19 a bude pokracovat v jejich dalSim monitorovani, a podnikne veskeré kroky k odstranéni
¢i zmirnéni potencialnich negativnich Gcinkl na Spole¢nost a jeji zaméstnance. Vedeni Spole¢nosti
zvazilo potencidlni dopady COVID-19 na své aktivity a podnikani a dospélo k zavéru, Ze nemaji
vyznamny vliv na Gcetni zavérku k 31. 12. 2019, ani na pfedpoklad nepfetrzitého trvani podniku.

V Praze dne 28. 2. 2020

Ing. Radim KotlaF
mistopfedseda pfedstavenstva

Ing. Jan Sobotka
¢len piedstavenstva
( .

f 7 48

Ing. Radim KotldF
Vice -Chairman of the Board of Directors

The total fees charged by the auditor for the obligatory audit of the annual financial statements,
other assurance services, tax advisory and other non-audit services will be included in the
consolidated financial statements of the group.

3.14 Deferred Income

The total balance as of 31 December 2019 of CZK 109,994 thousand (as of 31 December 2018: CZK
75,553 thousand) includes deferred income from certain projects.

3.15 Off-Balance Sheet Commitments
The Company records no passive legal disputes off balance sheet.

The Company keeps operating records of bank guarantees provided to the Company’s benefit.
These guarantees amounted to CZK 1,281,757 thousand as of 31 December 2019 (CZK 586,751
thousand as of 31 December 2018). They represent guarantees covering potential payables related
to filing concurrent tender offers, realisation of received contracts relating to construction and
assembly, as well as payables arising from supplier responsibility for the elimination of warranty
defects of finished projects.

3.16 Post Balance Sheet Date Events

No significant events occurred after the balance sheet date that would have an impact on
the financial statements. In late 2019, the first news coming from China regarding COVID-19
appeared and subsequently the virus spread to other continents, including Europe. The Company’s
management is assessing the measures related to COVID-19, will continue to monitor them and
take all the possible steps to mitigate any negative impacts on the Company and its employees.
The Company’s management has considered the potential impacts of COVID-19 on its activities
and business and concluded that they have no significant effects on the financial statements for
the year ended 31 December 2019 or on the Company’s ability to continue as a going concern.

In Prague on 28 February 2019

Ing. Jan Sobotka
Member "7

v
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ZPRAVA SPOLECNOSTI O VZTAZICH MEZI PROPOJENYMI OSOBAMI

REPORT ON RELATED PARTY TRANSAC

Zprava o vztazich

zpracovand ve smyslu ustanoveni § 82 zakona ¢. 90/2012 Sb., o obchodnich spole¢nostech
a druzstvech (zdkon o obchodnich korporacich)

predstavenstvem spolecnosti Elektrizace Zeleznic Praha a.s.

(dale také jen ,spole¢nost”)

A. Struktura vztah(ll mezi spole¢nosti jako osobou ovlddanou a ji ovladajici osobou
(osobami) a mezi spole¢nosti jako ovlddanou osobou a osobami ovladanymi
stejnou ovladajici osobou

Struktura vztahu je uvedena ve schématu struktury ovlddacich vztah(, které je nedilnou
soucasti této Zpravy jako jeji Priloha 1.

B. Uloha spole¢nosti jako ovladané osoby ve struktufe vztahd podle ptedchoziho
bodu

Ulohou spole¢nosti je vykon podnikatelské ¢innosti podle pfedmétu podnikéani zapsaného ve
verejném rejstiiku, vykon dalsi ¢innosti, k némuz ma spole¢nost opravnéni, a spradva majetku
spolec¢nosti.

C. Zpusob a prostiedky ovladani

Ovladani je realizovéno cestou hlasovani na valnych hromadach, resp. vykonem plisobnosti
valné hromady jedinym akciondfem (spole¢nikem).

D. Prehled jednani uc¢inénych spolec¢nosti v poslednim Gcetnim obdobi, kterd byla
uc¢inéna na popud nebo v zdjmu ovladajici osoby nebo ji ovldadanych osob, pokud
se takovéto jedndani tykalo majetku, ktery presahuje 10 % vlastniho kapitdlu
spolecnosti zjisténého podle posledni Gcetni zavérky

Prehled takovych jednani je nedilnou soucasti této Zpravy jako jeji Priloha 2.
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Report on Related Party Transactions
Prepared pursuant to Section 82 of Act No. 90/2012 Coll., on Business Corporations

|

and Cooperatives (“Business Corporations Act”)

By the Board of Directors of Elektrizace Zeleznic Praha a.s. (hereinafter the “Company”).

A.  Structure of relations between the Company as the controlled entity and its controlling
entity (entities) and between the Company as the controlled entity and entities
controlled by the same controlling entity

The structure of relations is shown on the chart of control relations, which forms an integral part
of this Report as Appendix 1 hereto.

B.  Role of the Company as the controlled entity in the structure of relations as per the
preceding section

The role of the Company is to perform business activities in compliance with the main line of
business recorded in the public register, to perform other activities that the Company is authorised
for, and to manage the Company’s assets.

C. Method and means of control

Control is exercised via voting at the general meeting, i.e. by the sole shareholder (owner) acting in
the capacity of the general meeting.

D. Overview of acts made by the Company in the last reporting period that were made at
the initiative or in the interest of the controlling entity or entities controlled by it, if such
acts concerned assets exceeding 10% of the Company’s equity as determined from the
most recent set of financial statements

The list of such acts forms an integral part of this Report as Appendix 2 hereto.




ZPRAVA SPOLECNOSTI O VZTAZICH MEZI PROPOJENYMI OSOBAMI

REPORT ON RELATED PARTY TRANSACTIONS

E. Prehled vzajemnych smluv mezi spole¢nosti a osobou ovladajici nebo mezi osobami
ovladanymi

Prehled takovych jednani je nedilnou soucasti této Zpravy jako jeji Priloha 3.

F.  Posouzeni toho, zda vznikla spole¢nosti jako ovladané osobé Ujma, a posouzeni
jejiho vyrovnani

Spolec¢nosti jako ovladané osobé nevznikla Ujma, a vyrovnani se tedy nevyzaduje.

G. Vyhody a nevyhody plynouci ze vztah(i mezi spolecnosti jako osobou ovlddanou a ji
ovladajici osobou (osobami) a mezi spole¢nosti jako ovlddanou osobou a osobami
ovladanymi stejnou ovladajici osobou

Vztahy mezi spole¢nosti jako osobou ovladanou a ji ovlddajici osobou (osobami) a mezi
spolec¢nosti jako ovlddanou osobou a osobami ovlddanymi stejnou ovladajici osobou lze
oznacit jako vzajemné vyhodné a vyuzivajici vnitinich synergii silného a diverzifikovaného
podnikatelského seskupeni k prospéchu a zisku jeho ¢lend. Z tohoto divodu pro spole¢nost
prevladaji vyhody zac¢lenéni do popsaného uskupeni nad nevyhodami tohoto zaclenéni.

ovladacich vztahd popsanych v této Zprave.

V Praze dne 31. 3. 2020

ng. Radim Kotldr Ing. Ludék Valtr

mistopfedseda pfedstavenstva predseda predstavenstva

50

E.  Overview of contracts concluded between the Company and the controlling entity or
between controlled entities

The list of such acts forms an integral part of this Report as Appendix 3 hereto.

F. Assessment of whether the Company as the controlled entity incurred detriment, and
assessment of its settlement

The Company as the controlled entity incurred no detriment and no settlement is therefore required.

G. Advantages and disadvantages arising from relations between the Company as the
controlled entity and its controlling entity (entities) and between the Company as the
controlled entity and entities controlled by the same controlling entity.

Relations between the Company as the controlled entity and its controlling entity (entities) and
entities controlled by the same controlling entity may be described as mutually beneficial and
profiting from internal synergies of a strong and diversified business group to the benefit of its
members. For this reason, advantages of the Company’s participation in this group predominate
overthe disadvantages. No serious risks arising from the Company’s participation in the controlling
relations described in this Report have been identified.

In Prague on 31 March 2020

y/an

Radim Kotldr Ludék Valtr

Vice-Chairman of the Board of Directors Chairman of the Board of Directors
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Ptiloha 1/ Appendix 1

Struktura vztahl mezi spolecnosti jako osobou ovladanou a ji ovladajici osobou (osobami) SES INSPEKT s.r.0. 100
a mezi spolecnosti jako ovladanou osobou a osobami ovladanymi stejnou ovladajici osobou SES BOHEMIA s.r-o. 100
Structure of relations between the Company as the controlled entity and its controlling entity (entities) SES ENEBGOPROJ EKT 510 - o1
and between the Company as the controlled entity and entities controlled by the same controlling entity Ingenieria y construccion SES Chile Ltda. 100
ENERGOPROJEKTY a.s. v konkurze 34
Zertilio a.s. 100
Spoleénost Podil (%) ESTABAMER LIMITED 100
EP Industries, a.s. 100 Fintherm a.s. 100
BAULIGA, a.s. 100 Plla.s. 100
SOR Libchavy spol.sr. o. 100 1&C Energo a.s. 100
SOR SLOVAKIA, s.r.o. 100 ENPRO Energo s.r.o. 100
SOR Poland z.0.0. 100 PIRAMEL ENTERPRISE LIMITED 90
SOR Bulgaria EOOD 100 Andelta, a.s. 100
RAIL ELECTRONICS CZ s.r.o. 50 AVE CEE Holding GmbH 100
Energetické opravny, a.s. 100
STELMAR s.r.0. 100 AVE CZ odpadové hospodarstvi s.r.o. 75
SES Energy, a.s. 100 AVE Prazské komunalni sluzby a.s. 100
SES BOHEMIA ENGINEERING, a.s. 100 DOKOM FINAL s.r.o. 100
ED Holding, a.s. 100 AVE Usti nad Labem s.r.o. 90
ELTRA, s.r.o. 100 REKKA s.r.o. 100
EZ-ELEKTROSYSTEMY Kosice s.r.o 100 AVE Sbérné suroviny a.s. 100
Elektrizace Zeleznic Praha, a.s. 100 AVE Kolin s.r.o. 90
TRAMO RAIL a.s. 100 EKO SKLADKA spol. s r.o. 24
HERINGTON INVESTMENTS LIMITED 88 AVE Services s.r.o. 100
Tahoba Investment, Ltd. 88 AVE Kralupy s.r.o. 100
Energetické montaze Holding, a.s. 100 AVE Kladno spol. s r.o. 99,79
Elektrovod, a.s. 100 ZDIBE, spol. s r.o. 100
EGEM, s.r.o. 100 SKS INVEST s.r.o. 50
EGEM, s.r.o. (SK) 100 PETKA CZ, a.s. 64,28
EGEM Sp.z 0.0., (PL) 100 Alcedo IS, s.r.o. 100,00
PROFI-EMG, s.r.0. 100
MSEM, a.s. 100
VCE - montaze, a.s. 100
SEG, s. r. 0. 100 AVE Umwelt Ukraine TOB 100
MONTPROIJEKT, a.s. 100 AVE Polygon 100
PEZ - projekce energetickych zafizeni s.r.o. 100 AVE Vinogradovo TOB 96,31
T.0.0., spol. s.r.o. 100 AVE lwano-Frankiwsk TOB 96,28
ELQA, s.r.o. 100 AVE Mukatschewo TOB 60,15
SLOVENSKE ENERGETICKE STROJARNE a.s. 89,83 AVE Uzhgorod TOB 100
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P¥iloha 2

Prehled jednani ucinénych spole¢nosti v poslednim ucetnim obdobi, kterd byla u¢inéna na
popud nebo v zdjmu ovlddajici osoby nebo ji ovlddanych osob, pokud se takovéto jednani
tykalo majetku, ktery pfesahuje 10 % vlastniho kapitalu spole¢nosti zjisténého podle posledni
Ucetni zaverky

V poslednim tuc¢etnim obdobi u¢inila spole¢nost tato jednéni na popud nebo v zajmu ovladajici
osoby nebo ji ovldadanych osob, jez by se tykalo majetku, ktery presahuje 10 % vlastniho
kapitalu spolec¢nosti zjisténého podle posledni ucetni zavérky:

e Spolecnost poskytla Uvér spole¢nosti ED Holding a.s. ve vysi 200.000.000,- K& na
zakladé smlouvy o Uvéru ze dne 25. 10. 2016. Uvér v prabéhu roku 2019 byl splacen.

e Spole¢nost poskytla uvér spole¢nosti EP Industries, a.s. ve vysi 600.000.000,- K¢ na
zakladé smlouvy o Uvéru ze dne 5. 4. 2016 a jejiho dodatku ¢. 2 ze dne 9. 12. 2019.
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Appendix 2

Overview of acts made by the Company in the latest reporting period that were made at the
initiative or in the interest of the controlling entity or entities controlled by it if such acts concerned
assets exceeding 10% of the Company’s equity as determined from the most recent set of financial
statements

In the latest reporting period, the Company made the following acts at the initiative or in the
interest of the controlling entity or entities controlled by it that concerned assets exceeding 10%
of the Company’s equity as determined from the most recent set of financial statements:

e The Company provided a loan to ED Holding a.s. of CZK 200,000,000 based on a loan
contract dated 25 October 2016. The loan was repaid in 2019.

e The Company provided a loan to EP Industries, a.s. in the amount of CZK 600,000,000
based on a loan contract dated 5 April 2016 and its Amendment 2 dated 9 December
2019.
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NSAC

REPORT ON RELATED PARTY TRAI

Ptiloha 3 / Appendix 3

Pfehled vzajemnych smluv mezi spole¢nosti a osobou ovladajici nebo mezi osobami ovladanymi

Overview of contracts concluded between the Company and the controlling entity or between controlled entities

AVE CZ odpadové hospodaistvi s.r.o.

Smlouva na zhotoveni dila — Demolice objektu ¢. 29/19
- SM/SOD / Contract for work - Building demolition -
no.29/19 - SM/SOD

AVE CZ odpadové hospodafstvi s.r.o.

Smlouva o poskytovani sluzeb v oblasti nakladani
s odpady ¢. 27/14-RS/0S / Contract for the provision
of waste disposal services no. 27/14-RS/0S

Svoz komunalniho a separovaného odpadu

Collection of municipal and separated waste

AVE CZ odpadové hospodaistvi s.r.o.

Smlouva o poskytovani sluzeb v oblasti nakladani
s odpady ¢. 8/13-RS/OS / Contract for the provision
of waste disposal services no. 8/13-RS/0OS

Svoz odpadu aredl CD — Ceskomoravska 511/16

Waste collection on the premises of Czech Railways -
Ceskomoravska 511/16

RAIL ELECTRONICS CZ s.r.0.

Ramcova kupni smlouva ¢. 1/1 7-VR/KS/ Master purchase
contract no. 1/17-VR/KS

no. 44/17-0Z/SUBD

SOR Libchavy s.r.o. Ramcova kupni smlouva ¢. 3/10-OZ/KS/ Master Vyroba komponent( pro autobusy a trolejbusy
purchase contract no. 3/10-OZ/KS .
Production of components for buses and trolleybuses
ELTRA, s.r.o. Smlouva na pohotovostni ¢innost ¢. 8/18-65/0S / ZSR, Modernizicia trate Puchov - Zilina, pre rychlost do
Contract for emergency activities no. 8/18-65/0S 160 km/hod., I. etapa
Slovak Railways, Railway modernisation Puchov - Zilina,
for track speed up to 160 km/h., stage |
ELTRA, s.r.o. Smlouva o dilo ¢. 44/17-0Z/SUBD / Contract for work ZSR, Modernizacia trate Pdchov- Zilina, pre rychlost do

160 km/hod., I. etapa

Slovak Railways, Railway modernisation Puchov - Zilina,
for track speed up to 160 km/h., stage |
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ELTRA, s.r.o. Ramcova kupni smlouva ¢.35/19-UZ/KS / Master Vyroba ocelovych konstrukci
purchase contract no. 35/19-UZ/KS . .
Production of steel constructions
ELTRA, s.r.o. Kupni smlouva ¢. 18/17-UZ/KS / Purchase contract no. | Dodévka trakéniho materidlu
18/17-UZ/KS . .
Supply of traction material
ELTRA, s.r.0. Ramcova kupni smlouva ¢. 1/18-UZ/KS / Master Nakup izolator
purchase contract no. 1/18-UZ/KS .
Purchase of insulators
ELTRA, s.r.o. Ramcova kupni smlouva ¢. 34/19-UZ/KS / Master Vyroba ocelovych konstrukci
purchase contract no. 34/19-UZ/KS . .
Production of steel constructions
ELTRA, s.r.o. Smlouva o dilo ¢. 1/18-65/S0OD / Contract for work no. +TNS Galanta, komplexna rekonstrukcia rozvodne 110kV
1/18-65/SOD - realizacia”
“Galantarailway electrification system, full reconstruction
of the 110kV substation - implementation”
ELTRA, s.r.o. Smlouva o dilo ¢. 12/18 — OZ/SOD / Contract for work Komplexni realizace ,na kli¢” ¢asti elektro na stavbé
no. 12/18 - OZ/SOD ,Rekonstrukce Zst. Jaromér” / Provision of end-to-
end electro installation for the “Reconstruction of the
Jaromér station” project
ELTRA, s.r.o. Kupni smlouva ¢.28/18 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materialu
28/18 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.0. Kupni smlouva ¢.37/18 - OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
37/18 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.o. Kupni smlouva ¢.6/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materialu
6/19 - OZ/KS Purchase contract on the supply of traction material
ELTRA, s.r.0. Kupni smlouva ¢.8/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu

8/19 - OZ/KS

Purchase contract on the supply of traction material
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ELTRA, s.r.0. Kupni smlouva ¢.21/19 - OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
21/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.o. Kupni smlouva ¢.22/19 - OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
22/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.0. Kupni smlouva ¢. 23/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
23/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.o. Kupni smlouva ¢. 25/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
25/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.0. Kupni smlouva ¢. 28/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
28/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.o. Kupni smlouva €. 33/19 - OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materialu
33/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.0. Kupni smlouva ¢. 35/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
35/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.o. Kupni smlouva €. 36/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materialu
36/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.0. Kupni smlouva ¢. 42/19 — OZ/KS / Purchase contract no. | Kupni smlouva na dodavku trakéniho materidlu
42/19 - OZ/KS . .
Purchase contract on the supply of traction material
ELTRA, s.r.0. Dohoda o do¢asném pridéleni zaméstnanct ¢. 7/18
-VR/OS / Agreement on a temporary posting of
employees no. 7/18 - VR/OS
ELTRA, s.r.o. Smlouva o doc¢asném pridéleni zaméstnanc( ¢. 5/18 -
PS/OS / Agreement on a temporary posting
of employees no. 5/18 - PS/OS
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ELTRA, s.r.o. Licen¢ni smlouva ¢. 6/19 — OZ/OS / Licence contract no. | Licenéni smlouva k vykonu prava uzit Sestavy TV /
6/19 - 0Z/0S Licence contract on the exercise of the right to use the
traction lines system
ELTRA, s.r.o. Servisni smlouva €. 7/19 — OZ/OS / Service level contract | Servisni smlouva na poskytnuti pfistupu k digitalni
no.7/19 - 0Z/0S aplikaci,Sestavy TV online”/ Service level contract

on the provision of access to the digital application
“traction lines system online”

TRAMO RAIL, a.s. Smlouva o dilo ¢.23/19 - OZ/SOD / Contract for work Dodavka a montaz TV v ramci akce ,Oprava TV v Zst.

no. 23/19 - 0Z/SOD Petrovice u Karviné” / Supply and installation of traction
lines as part of the project “traction lines reparation at
the Petrovice u Karviné station”

TRAMO RAIL, a.s. Smlouva o dilo ¢. 24/19 - OZ/SOD / Contract for work Dodavka a montaz TV v rdmci akce ,Oprava TV v Useku
Studénka - Hranice na Moravé” / Supply and installation
no. 24/19 - 0Z/SOD of traction lines as part of the project “traction lines
reparation in the section Studénka — Hranice na Moravé
TRAMO RAIL, a.s. Smlouva o dilo ¢. 55/19 - OZ/SOD / Contract for work Dodavka a montaz TV v rdmci akce Jihlava — oprava
no.55/19 - 0Z/SOD trakénich odpojovacl” / Supply and installation of

traction lines as part of the project “Jihlava - reparation
of traction disconnector”

TRAMO RAIL, a.s. Smlouva o dilo ¢. 58/19 — OZ/SOD / Contract for work Dodéavka a montaz TV v ramci akce,,Oprava TV t.u.

no. 58/19 - 0Z/SOD Bedihost — Pivin“/ Supply and installation of traction
lines as part of the project “traction lines reparation in
the section Bedihost - Pivin”

TRAMO RAIL, a.s. Smlouva o dilo ¢. 60/19 - OZ/SOD / Contract for work Doddavka a montdz TV v ramci akce ,Oprava TV v Zst.

no. 60/19 - 0Z/SOD Ostrava levé nadrazi”/ Supply and installation of traction
lines as part of the project “traction lines reparation at
the Ostrava levé nadrazi station

TRAMO RAIL, a.s. Smlouva o dilo ¢. 65/19 — OZ/SOD / Contract for work Dodavka a montaz TV v ramci akce ,Stabilizace
no.65/19 - 0Z/SOD parametrd ZDC, odklonové trati Kolin-Havli¢k(iv Brod-
Brno - trakéni vedeni” / Supply and installation of
traction lines as part of the project ,Stabilisation of
railway infrastructure parameters, diversion track Kolin-
Havli¢kav Brod-Brno - traction lines”
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TRAMO RAIL, a.s.

Licen¢ni smlouva ¢. 10/18 — OZ/OS / Licence contract
no. 10/18 - OZ/0S

Licen¢ni smlouva k vykonu prava uzit Sestavy TV /

Licence contract on the exercise of the right to use the
traction lines system.

TRAMO RAIL, a.s.

Servisni smlouva ¢. 11/18 — OZ/OS / Contract for work
no.11/18 - OZ/0S

Servisni smlouva na poskytnuti pfistupu k digitalni
aplikaci,Sestavy TV online”

Service level contract on the provision of access to the
digital application “traction lines system online”

TRAMO RAIL, a.s.

Ramcova kupni smlouva ¢. 46/06-OB/KS / Master
purchase contract no. 46/06-OB/KS

Ramcova kupni smlouva na dodavky trakéniho
materialu

Master purchase contract on the supply of traction
material

TRAMO RAIL, a.s.

Servisni smlouva ¢. 42/19-OZ/PD / Service level contract
no. 42/19-0Z/PD

Servisni smlouva na poskytnuti pfistupu k digitalni
aplikaci,Sestavy TV online”

Service level contract on the provision of access to the
digital application “traction lines system online”

TRAMO RAIL, a.s.

Smlouva o dilo ¢. 57/19-0Z/SUBD / Contract for workno.
57/19-0Z/SUBD

Rekonstrukce TV v tseku Albrechtice u C.T. - Havifov, 2.
kolej — opravné prace

Traction lines reparation in the section Albrechtice u C.T.
- Havifov, track 2 — repair works

TRAMO RAIL, a.s.

Smlouva o dilo ¢. 56/19-0Z/SUBD / Contract for work
no. 56/19-0Z/SUBD

Oprava spinaci stanice Sdzavka — opravné prace

Reparation of the Sazavka switch station — repair works

TRAMO RAIL, a.s.

Smlouva o dilo ¢. 25/19-0Z/SUBD / Contract for work
no. 25/19-0Z/SUBD

Opravné prace v obvodu ZST Ostrava hlavni nadrazi -
opravné prace

Repair works around the Ostrava hlavni nadrazi station
- repair works
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TRAMO RAIL, a.s.

Smlouva o dilo ¢. 43/18-0Z/SUBD / Contract for work
no. 43/18-0Z/SUBD

Opravné prace v ZST Ostrava hlavni nadrazi

Repair works at the Ostrava hlavni nadrazi station

TRAMO RAIL, a.s.

Smlouva o dilo ¢. 12/19-0Z/SUBD / Contract for work
no. 12/19-0Z/SUBD

Rekonstrukce mostu M1 pies Zeleznicni trat a mistni
komunikaci, ul. Nadjezd, Otrokovice — opravné prace

Reconstruction of the M1 bridge across the railway track
and a local road, Nadjezd Street, Otrokovice - repair
works

TRAMO RAIL, a.s.

Smlouva o najmu dopravniho prostiedku ¢. 2/15-SM/NS
Vehicle lease contract no. 2/15-SM/NS

TRAMO RAIL, a.s.

Smlouva o podnajmu prostor slouzicich k podnikani ¢.
4/15-SM/NS / Contract for the lease of non-residential
premises no. 4/15-SM/NS

TRAMO RAIL, a.s.

Smlouva o vedeni mzdové agendy 2/16-PS/OS / Payroll
administration agreement no. 2/16-PS/0S

TRAMO RAIL, a.s.

Smlouva o analyze vozového parku ¢. 5/15-ER/OS /
Contract on vehicle fleet analysis no. 5/15-ER/OS

TRAMO RAIL, a.s.

Smlouva o finan¢nim poradenstvi ¢. 6/15-ER/OS /
Financial advisory contract no. 6/15-ER/OS

TRAMO RAIL, a.s.

Smlouva o controllingovém a analytickém poradenstvi
€. 7/15-ER/OS / Controlling and analytic advisory
contract no. 7/15-ER/OS

TRAMO RAIL, a.s.

Smlouva o poskytovani poradenstvi a podpory v oblasti
informacnich technologii ¢. 8/15-ER/OS / Contract on
the provision of advisory and support in the area of
information technology no. 8/15-ER/OS

TRAMO RAIL, a.s.

Smlouva o vedeni Ucetnictvi ¢. 4/17-ER/OS /
Bookkeeping agreement no. 4/17-ER/OS
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ELTRA, s.r.o., EZ-ELEKTROSYSTEMY Kosice | Smlouva o sdruzeni ¢. 3/20-65/0S / Contract on Smlouva o sdruzeni v ramci,Elektroinstalacné prace
s.r.o. consortium no. 3/20-65/0S a Uprava MaR na KSO1 v ramci projektu,Vystavba
prepojovacieho VTL plynovodu Polsko - Slovensko”

Contract on consortium “Electro installation works
and modification of MaR at KSO1 as part of the project
“Construction of a high-pressure switch gas pipeline
Poland - Slovakia”

ED Holding a.s. Smlouva o Uvéru ¢. 5/16-ER/OS / Loan contract no.
5/16-ER/OS

EP Industries, a.s. Smlouva o uvéru ¢. 8/17-ER/OS / Loan contract no. 8/17-
ER/OS

EP Industries, a.s. Smlouva o controllingovém a analytickém poradenstvi

¢. 3/14-ER/PU / Controlling and analytic advisory
contract no. 3/14-ER/PU

EP Industries, a.s. Smlouva o finan¢nim poradenstvi ¢. 4/14-ER/PU /
Financial advisory contract no. 4/14-ER/PU

EP Industries, a.s. Smlouva o poskytovani poradenstvi v
administrativnépravni oblasti ¢. 5/14-ER/PU /
Contract on the provision of advisory in the area of
administration and law no. 5/14-ER/PU
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ZPRAVA NEZAVISLEHO AUDITORA
Pro akcionare spolecnosti

Elektrizace Zeleznic Praha a.s.

Se sidlem: ndm. Hrdind 1693/4a, 140 00 Praha 4 - Nusle

Vyrok auditora

Provedli jsme audit priloZzené (letni zavérky spole¢nosti Elektrizace Zeleznic Praha a.s. (dale také
,spole¢nost") sestavené na zékladé ceskych Ucetnich predpisl, kterd se sklddd z rozvahy
k 31. prosinci 2019, vykazu zisku a ztraty, prehledu o zménach vlastniho kapitélu a prehledu o penéznich
tocich za rok konéici k tomuto datu a pfilohy této Gcetni zavérky, kterd obsahuje popis pouzitych podstatnych
ucetnich metod a dalsi vysvétlujici informace.

Podle naseho ndzoru pfiloZzend ucetni zavérka podavéd vérny a poctivy obraz finanéni pozice spole¢nosti
Elektrizace Zeleznic Praha a.s. k 31. prosinci 2019 a jeji financéni vykonnosti a penéznich toké za rok konéici
k tomuto datu v souladu s ¢eskymi Uéetnimi pFedpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zadkonem o auditorech a standardy Komory auditort Ceské republiky pro
audit, kterymi jsou mezindrodni standardy pro audit (ISA), pfipadné doplnéné a upravené souvisejicimi
aplikaénimi dolozkami. Nase odpovédnost stanovena témito predpisy je podrobnéji popsana v oddilu
Odpovédnost auditora za audit Ucetni zavérky. V souladu se zédkonem o auditorech a Etickym kodexem
pfijatym Komorou auditord Ceské republiky jsme na spolenosti nezavisli a splnili jsme i daldi etické
povinnosti vyplyvajici z uvedenych predpisti. Domnivame se, Ze diikazni informace, které jsme shroméazdili,
poskytuji dostatecny a vhodny zaklad pro vyjadreni naseho vyroku.

Ostatni informace uvedené ve vyrocni zpravé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené ve vyro¢ni
zpravé mimo ucetni zavérku a nasi zpravu auditora. Za ostatni informace odpovidad pfedstavenstvo
spole¢nosti.

N&s vyrok k Ucetni zavérce se k ostatnim informacim nevztahuje. Presto je vSak soucésti nasich povinnosti
souvisejicich s ovéFenim Ucetni zavérky seznameni se s ostatnimi informacemi a posouzeni, zda ostatni
informace nejsou ve vyznamném (materidlnim) nesouladu s Gcetni zdvérkou ¢i nasimi znalostmi o Gcetni
jednotce ziskanymi béhem ovéFovani Uéetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné
(materidlné) nespravné. Také posuzujeme, zda ostatni informace byly ve vSech vyznamnych (materidlnich)
ohledech vypracovany v souladu s pfislusnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni
informace splfiuji pozadavky pravnich predpisd na formalni néleZitosti a postup vypracovani ostatnich
informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné nedodrzeni uvedenych pozadavk{l by bylo
zplsobilé ovlivnit Gsudek ¢inény na zakladé ostatnich informaci.

Na zéklad& provedenych postupli, do miry, je? dokdZeme posoudit, uvadime, Ze:

e  Ostatni informace, které popisuji skute¢nosti, jez jsou téz pfedmétem zobrazeni v Uéetni zavérce, jsou
ve vSech vyznamnych (materialnich) ohledech v souladu s tcetni zavérkou.
e  Ostatni informace byly vypracovény v souladu s pravnimi predpisy.

Déle jsme povinni uvést, zda na zakladé poznatkll a povédomi o spole¢nosti, k nimz jsme dospéli p¥i
provadéni auditu, ostatni informace neobsahuji vyznamné (materidlni) vécné nespravnosti. V ramci
uvedenych postupll jsme v obdrzenych ostatnich informacich Zadné vyznamné (materidlni) vécné
nespravnosti nezjistili.

vjch subjektt.
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INDEPENDENT AUDITOR’S REPORT

To the Shareholder of

Elektrizace zeleznic Praha a.s.

Having its registered office at: ndm. Hrdind 1693/4a, 140 00 Praha 4 - Nusle

Opinion

We have audited the accompanying financial statements of Elektrizace Zeleznic Praha a.s. (hereinafter also
the “Company”) prepared on the basis of accounting regulations applicable in the Czech Republic, which
comprise the balance sheet as at 31 December 2019, and the profit and loss account, statement of changes
in equity and cash flow statement for the year then ended, and notes to the financial statements, including
a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of
Elektrizace Zeleznic Praha a.s. as at 31 December 2019, and of its financial performance and its cash flows
for the year then ended in accordance with accounting regulations applicable in the Czech Republic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber of
Auditors of the Czech Republic, which are International Standards on Auditing (ISAs), as amended
by the related application guidelines. Our responsibilities under this law and regulation are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the Act on Auditors and the Code of Ethics adopted by
the Chamber of Auditors of the Czech Republic and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information in the Annual Report

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information
included in the Annual Report other than the financial statements and auditor’s report thereon. The Board
of Directors is responsible for the other information.

Our opinion on the financial statements does not cover the other information. In connection with our audit
of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. In addition, we assess whether
the other information has been prepared, in all material respects, in accordance with applicable law or
regulation, in particular, whether the other information complies with law or regulation in terms of formal
requirements and procedure for preparing the other information in the context of materiality, i.e. whether
any non-compliance with these requirements could influence judgments made on the basis of the other
information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

e The other information describing the facts that are also presented in the financial statements is, in all
material respects, consistent with the financial statements; and
e The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the Company
obtained in the audit, on whether the other information contains any material misstatement of fact. Based
on the procedures we have performed on the other information obtained, we have not identified any material
misstatement of fact.

nénjch subjektd




Odpovédnost predstavenstva a dozorci rady spolecnosti za cetni zavérku

Predstavenstvo spolecnosti odpovida za sestaveni Gcetni zavérky podavajici vérny a poctivy obraz v souladu
s ¢eskymi Gcetnimi predpisy a za takovy vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni
Getni zavérky tak, aby neobsahovala vyznamné (materialni) nespravnosti zplisobené podvodem nebo
chybou.

PFi sestavovani Ucetni zavérky je predstavenstvo spole¢nosti povinno posoudit, zda je spole¢nost schopna
nepretrzité trvat, a pokud je to relevantni, popsat v priloze Uletni zavérky zaleZitosti tykajici se jejiho
nepretrzitého trvani a pouziti predpokladu nepretrzitého trvani pfi sestaveni Gcetni zavérky, s vyjimkou
pripadl, kdy predstavenstvo planuje zrudeni spole¢nosti nebo ukonéeni jeji ¢innosti, resp. kdy nema jinou
redlnou moznost nez tak ucinit.

Za dohled nad procesem Gcetniho vykaznictvi odpovida dozoréi rada.

Odpovédnost auditora za audit Gcetni zavérky

Nasim cilem je ziskat pfiméFenou jistotu, Ze Gicetni zavérka jako celek neobsahuje vyznamnou (materidlni)
nespravnost zplsobenou podvodem nebo chybou a vydat zpravu auditora obsahujici nd$ vyrok. Pfimérena
mira jistoty je velkd mira jistoty, nicméné neni zarukou, Ze audit provedeny v souladu s vySe uvedenymi
predpisy ve vsech pfipadech v Ucetni zavérce odhali pFipadnou existujici vyznamnou (materidlni)
nespravnost. Nespravnosti mohou vznikat v dlsledku podvodé nebo chyb a povazuji se za vyznamné
(materidlni), pokud Ize redlné predpokladat, ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka
rozhodnuti, kterd uzivatelé Gcetni zavérky na jejim zakladé pfijmou.

PFi provadéni auditu v souladu s vyse uvedenymi pfedpisy je nasi povinnosti uplatfiovat béhem celého auditu
odborny Usudek a zachovavat profesni skepticismus. Déle je nasi povinnosti:

o Identifikovat a vyhodnotit rizika vyznamné (materidlni) nespravnosti Ucetni zavérky zplsobené
podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na tato rizika a ziskat
dostate¢né a vhodné dlikazni informace, abychom na jejich zakladé mohli vyjadfit vyrok. Riziko, Ze
neodhalime vyznamnou (materidlni) nespravnost, k niz dodlo v dlsledku podvodu, je vétsi nez riziko
neodhaleni vyznamné (materialni) nespravnosti zplisobené chybou, protoze soudasti podvodu mohou
byt tajné dohody (koluze), falSovéni, imysind opomenuti, nepravdivd prohlaSeni nebo obchazeni
vnitfnich kontrol.

e Sezndmit se s vnitfnim kontrolnim systémem spolecnosti relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli abychom
mohli vyjadfit ndzor na ucinnost jejiho vnitfniho kontrolniho systému.

e Posoudit vhodnost pouzitych Gcetnich pravidel, pfiméfenost provedenych Géetnich odhadd a informace,
které v této souvislosti predstavenstvo spole¢nosti uvedlo v pFiloze uéetni zavérky.

e Posoudit vhodnost pouZiti predpokladu nepfetrzitého trvani pfi sestaveni Uletni zavérky
pfedstavenstvem a to, zda s ohledem na shromazdéné dlikazni informace existuje vyznamna
(materialni) nejistota vyplyvajici z udalosti nebo podminek, které mohou vyznamné zpochybnit
schopnost spole¢nosti nepfetrzité trvat. Jestlize dojdeme k zavéru, Ze takova vyznamna (materialni)
nejistota existuje, je nasi povinnosti upozornit v nasi zpravé na informace uvedené v této souvislosti
v pfiloze Gcetni zavérky, a pokud tyto informace nejsou dostate¢né, vyjadFit modifikovany vyrok. Nase
z&véry tykajici se schopnosti spolecnosti nepretrzité trvat vychazeji z diikaznich informaci, které jsme
ziskali do data nasi zpravy. Nicméné budouci udélosti nebo podminky mohou vést k tomu, Ze spole¢nost
ztrati schopnost nepfetrZité trvat.

s Vyhodnotit celkovou prezentaci, ¢lenéni a obsah Gcetni zavérky, véetné pfilohy, a dale to, zda Géetni
zavérka zobrazuje podkladové transakce a udalosti zplisobem, ktery vede k vérnému zobrazeni.

Nasi povinnosti je informovat pfedstavenstvo a dozor¢i radu mimo jiné o pldnovaném rozsahu a nac¢asovani
auditu a o vyznamnych zji§ténich, kterd jsme v jeho prib&hu ucinili, véetné zjisténych vyznamnych
nedostatk{ ve vnitfnim kontrolnim systému.

V Praze dne 30. dubna 2020

Auditorska spolecnost: Statutarni auditor:
Deloitte Audit s.r.o. Ladislav Sauer
evidencni ¢islo 079 evidenéni ¢islo 2261
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Responsibilities of the Company’s Board of Directors and Supervisory Board for the Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting regulations applicable in the Czech Republic and for such internal control as the
Board of Directors determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Board of Directors either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do so.

The Supervisory Board is responsible for overseeing the Company s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with the above law or regulation, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

«  Conclude on the appropriateness of the Board of Directors " use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the Board of Directors and the Supervisory Board regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

In Prague on 30 April 2020

Audit firm: Statutory auditor:
Deloitte Audit s.r.o. Ladislav Sauer
registration no. 079 registration no. 2261
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Certifikét CZ17/0013/QES
Vydani 6. 1
Systém managementu organizace

Elektrizace zeleznic Praha a.s.

Adresa: nam. Hrdind 1693/4a, 140 00 Praha 4 - Nusle, Ceska republika

Provozovny: Stredisko vyrobnich provozii 71, Semaninska 2082, 560 02, Ceska Trebova
Stredisko 38 — Trakéni vedeni Morava, Semaninska 922, 560 02 Ceska Trebova
Stfedisko vyrobnich provozi 91 Vikov, 594 563 Osova Bityska

Stfedisko 18 - silnoproudych technologii, Prokopa Holého 759, 281 51 Velky Osek
Stredisko 28 Trakénich vedeni Cechy, Prokopa Holého 759, 281 51 Velky Osek
Organizaéna zlozka Slovensko, Rosinska cesta, 010 08 Ziina

byl provéfen a certifikovan jako splujic pozadavky

ISO 9001:2015
ISO 14001:2015
OHSAS 18001:2007

pro nasledujici &inosti

Trakéni vedeni, silnoproudé technologie a rozvody pro Zeleznici
a pro vefejnou dopravu a dalsi elektricka vybaveni.

Kooperace pfi vyrobé dilii pro automobilovy priamysl.

Projekéni a s ni spojena inZenyrska Cinnost.

Certifikace je platna od 7. dubna 2017 do 6. dubna 2020
Platnost certifikace bude zachovana

v pfipadé Uspé$ného spinéni dohledovych auditd.
Organizace je certifikovana od prosince 1996 (1SO 9001)
a dubna 2005 (ISO 14001, OHSAS 18001)

Mar. Jan Chyba RNDE. Jan Chochol
Reditela mmﬁkwu manazer Reditel spoleénosti
..
SGS Czech Republi, 510. S 3231

Certiication & Business Enhancement
K Hajim 12332 155 00 Praha 5 - Stodlky, Cesk republika
14420234708 122 £+420234 708 100 www.cz.59s.com
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Certificate CZ17/0013/QE!
Issue 1

The management system of

Elektrizace zeleznic Praha a.s.

Address: nam. Hrdini 1693/4a, 140 00 Praha 4 - Nusle, Ceska republika

Facilties: Stiedisko vyrobnich provozii 71, Semaninska 2082, 560 02, Ceska Trebova
Stiedisko 38 - Trakéni vedeni Morava, Semaninska 922, 560 02 Ceska Trebova
Stiiedisko vyrobnich provozi 91 Vikov, 594 53 Osova Bityska

Stredisko 18 - silnoproudych technologii, Prokopa Holého 759, 281 51 Velky Osek
Stedisko 28 Trakénich vedeni Cechy, Prokopa Holého 759, 281 51 Veelky Osek
Organizatna zlozka Slovensko, Rosinska cesta, 010 08 Zilina

ISO 9001:2015
ISO 14001:2015
OHSAS 18001:2007

Forthe following actites

Overhead contact line, power supply systems and distributions

for railway and publlc transport and other electric equipment.

C ion in the of for ive industry.
Design and related engineering activities.

Certification is valid from 7 April 2017 to 6 April 2020

Validity of certification remains valid subject to satisfactory surveillance audits.
Organisation is certified since December 1996 (ISO 9001)

and April 2005 (ISO 14001, OHSAS 18001)

Mar. Jen Chyba
Business and Certiication Manager

RNDI. Jan Chochol
Menaging Director

S5 Caee Rt 0
Certifcation & Business Enhancement

K Hejim 1233/2 165 00 Praha 5 - Stodilky, Ceska republlka

14420234708 122 {+420234 708 100 www.cz sgs.com
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Kontaktni adresy / Contact Addresses

Elektrizace Zeleznic Praha a.s.
nam. Hrdin( 1693/4a

140 00 Praha 4 - Nusle

Ceska republika / Czech Republic
Tel.: 00420 296 500 111

Fax: 00420 261 217 068

Generalni feditel / Managing Director
Tel.: 00420 296 500 102

Obchodni tsek / Commercial Dpt.
Tel.: 00420 296 500 343

Personalni Utvar / Human Resources Development Dpt.
Tel.: 00420 296 500 210

Export / Export Dpt.
Tel.: 00420 296 500 311

e-mail: info@elzel.cz
www.elzel.cz
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